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Introduction 
  

Washington State‟s Department of Community, Trade and Economic Development (CTED) oversees the 

State‟s Homeless Grant Assistance Program (HGAP). Launched in 2006, HGAP provides competitive grants to 

Washington State counties to help fund innovative projects that reduce homelessness. As of December 2008, 

24 projects were funded in 20 Washington State counties. Clallam and Whatcom Counties each received 

awards in the first round of grants, in 2006. These two counties‟ HGAP-funded projects are similar in that a 

“service center” is the primary conduit for referrals to the counties Rapid Re-Housing and Permanent 

Supportive Housing programs.  

 

In December 2008, CTED requested that Building Changes perform a fidelity assessment of the Rapid Re-

Housing (RR) and Permanent Supportive Housing (PSH) components of the programs supported with HGAP 

funding in Whatcom and Clallam Counties.1 CTED and Building Changes observed RR and PSH to be cited in 

numerous HGAP project descriptions, and chose to assess them in a mid-sized metropolitan and a non-

metropolitan county2. These HGAP projects had time to become reasonably well established, relative to 

projects funded in later rounds which are in earlier stages of implementation. The primary purpose of this 

study is to better understand how these models are locally implemented within the state of Washington, and 

to help CTED identify program components that could be successfully replicated in other communities with 

future rounds of HGAP funding.  

 

Questions of interest addressed in this study are:  

 

1. Is the program really implementing a Rapid Re-Housing or Permanent Supportive Housing model (as 

defined by this study)? 

2. How is the community implementing its Rapid Re-Housing or Permanent Supportive Housing 

programs? What choices and/or adaptations to the model have been made in response to local 

conditions? 

3. What is the quality of the Rapid Re-Housing or Permanent Supportive Housing services? 

 

The extent to which we can answer the third and final question, however, is limited by the short time that 

these programs have been operating, resulting in a small number of clients with applicable outcome data.  

 

 
Study Methodology – Defining the Program Models and Associated Fidelity Frameworks 
 

The definitions for Rapid Re-Housing and Permanent Supportive Housing were prepared for purposes of this 

Fidelity Assessment. These definitions were derived from documented research and from programs that have 

shown promising results across the nation.3 It is important to note that (as described below) while the 

Permanent Supportive Housing model is well-established, Rapid Re-Housing programs are relatively new and 

there is no single widely accepted and tested definition. 

 

                                                 
1 Since Whatcom County‟s PSH project was not fully implemented at the time of study, only Clallam County‟s HGAP PSH project is 
considered in this assessment.  
2
 CTED used the 2003 federal Rural-Urban Continuum Codes to divide Washington counties into three award-eligible categories: large 

metropolitan, mid-sized metropolitan (Whatcom County‟s category), and non-metropolitan (Clallam County‟s category). Available online: 
http://www.ers.usda.gov/briefing/Rurality/RuralUrbCon/ (accessed June 10, 2009). 
3 This study draws from several sources for the derivation of Rapid Re-Housing and Permanent Supportive Housing definitions, including 
research from the Department of Housing and Urban Development, Corporation for Supportive Housing, and the National Alliance to End 
Homelessness. A full documentation of publications used to inform this assessment is included in the Appendix.  

http://www.ers.usda.gov/briefing/Rurality/RuralUrbCon/
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Rapid Re-Housing (RR) – Programs that help individuals experiencing homelessness locate housing in the 

community, negotiate with landlords and provide home-based case management to promote housing retention 

and link families with needed services. Common essential elements include:  

 Early and consistent screening to assess the clients‟ immediate and long-term needs 

 Aggressive landlord outreach and housing search assistance 

 Tailored and flexible financial assistance to help clients rent permanent housing 

 Home-based case management services (for a transitional time of six to twelve months) 

 Referral for and assistance with linking households to support services that already exist in the 

community 

 

Permanent Supportive Housing (PSH) – Programs that offer permanent, affordable housing linked to health, 

mental health, employment and other support services. Common essential elements include: 

 Housing is permanent, meaning each tenant may stay as long as they pay rent and comply with the 

terms of the lease 

 Housing is affordable, with no more than 30 to 50 percent of household income applied to rent 

 Housing is targeted to households who need services in order to maintain housing and there is 

prioritization of people who have been homeless for long periods of time or experienced repeated 

cycles of homelessness 

 Tenants have access to an array of support services that are intended to support housing stability, 

recovery and resiliency; but participation in support services is not a requirement for tenancy 

 

Taking into account the definitions cited above, a fidelity framework was developed for both the RR and PSH 

programs to measure each county‟s adherence to defined program attributes. PSH projects are firmly 

grounded in evidence-based practices, so the fidelity framework for PSH is based on commonly accepted 

principles. Building Changes also worked closely with staff from the Corporation for Supportive Housing 

(CSH), to ensure that appropriate measures were used for the HGAP project in Clallam County.  

 

By contrast, Rapid Re-Housing programs are relatively new and have been implemented in a limited number 

of communities in the United States, resulting in limited evidence of the model‟s effectiveness when 

implemented by different groups in different places. Given these constraints, the RR fidelity framework for this 

study draws from the program models used in Hennepin County, MN and Columbus, OH. These programs 

primarily focus on clients who are identified as having low to moderate barriers to housing stability. Since the 

RR framework was developed for this project, many publications have been made available by HUD and 

NAEH. These releases coincide with the HUD funding awards for RR pilot projects and the release of 

Homelessness Prevention and Rapid Re-Housing Program funds via economic stimulus funding. The RR 

fidelity framework created for this study is largely consistent with these recent developments.  
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Below is a detailed description of the fidelity frameworks used in this analysis. 

 

 

Rapid Re-Housing Fidelity Assessment Framework 

 
Dimension:  Client Identification and Housing Access 

 

This dimension and associated indicators/questions examines if clients are consistently and correctly identified 

as eligible to access Rapid Re-Housing resources.   The goal is assess whether clients with minimal housing 

stability barriers exit homelessness and quickly access housing, ideally with no requirements for housing 

readiness. 

 

Dimension:  Housing Resource Activities and Staffing 

 

This dimension and associated indicators/questions examines the housing resources available to the program and 

the programôs ability to maintain the pool of housing resources available for clients enrolled in the program. 

 

Dimension:  Housing Assistance and Housing Tenure 

 

This dimension and associated indicators/questions examines the flexibility of the amount, type and tenure of 

housing assistance available to place clients into permanent homes.  Also, the capability of the program to place 

and help clients keep their permanent housing is assessed. 

 

Dimension:  Post-Housing Supportive Services and Delivery Model 

 

This dimension and associated indicators/questions examines the scope and tenure of transitional support 

services made available to clients after housing placements.   

 

   
 

Permanent Supportive Housing Fidelity Assessment Framework 

 
Dimension:  Housing Access 

 

This dimension and associated indicators/questions examines if housing is prioritized for and accessed by clients 

with significant obstacles to housing stability.  The housing should be affordable and require no demonstration 

for housing readiness.  

 

Dimension:  Housing Choice, Physical Environment and Neighborhood 

 

This dimension and associated indicators/questions examines whether the project offer housing that is sufficient 

to meet client preferences and privacy. Also, the housing should be integrated within the community. 

 

Dimension:  Functional Separation of Housing and Services 

 

This dimension and associated indicators/questions examines the extent to which there is a functional separation 

between housing management and services staff.  In most permanent supportive housing, service staff provides 

services and supports on and off site, and does not have a role in housing management activities.   

 

Dimension:  Housing Tenure 

 

This dimension and associated indicators/questions examines whether the supportive housing offered by the 

project is permanent as long as tenants comply with the terms of the lease. The lease should not limit tenantôs 

rights that are otherwise provided by landlord-tenant law.  

 

Dimension:  Flexible, Voluntary Services and Service Arrangement 

 

This dimension and associated indicators/questions examines the degree to which tenants are offered a range of 

services. The service arrangement should be voluntary and clients could make the choice to not participate.  The 

service delivery model should also be individualized for clients and service providers should coordinate their 

plans. 
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Using these frameworks, Building Changes staff developed interview protocols for each model. Building 

Changes conducted site visits to the projects in Whatcom and Clallam counties and interviewed project staff, 

administrators, and partners in April 2009, and reviewed forms used by staff and clients. The results of this 

information-gathering were then analyzed in this report.  

 
 
Whatcom County’s Rapid Re-Housing Program 
 

Located in Western Washington, Whatcom County has a population of 196,000, with an estimated 1,300 

homeless people at a given point in time.4 In June 2008, the Whatcom County Homeless Service Center 

(WCHSC) opened in Bellingham with the support of funding from CTED‟s HGAP grant as well as the County 

portion of 2163,5 Shelter Plus Care, Washington State‟s Low-Income Home Energy Assistance Program 

(LIHEAP), and the City of Bellingham. WCHSC is the coordinated entry-point for homelessness prevention and 

rapid re-housing service delivery in Whatcom County. The staffing for WCHSC includes a director, two Rapid 

Entry Coordinators, and a Database Specialist. The County also contracts with four community-based partner 

agencies to provide case-management services. In the first six months of operation, ninety-three clients were 

served through WCHSC‟s RR program with an average total rental assistance of $1,216.6 Program 

administrators reported that 129 households eligible for the RR program received housing needs 

assessments, yielding a 72 percent placement rate. 

 

Dimension: Client Identification and Housing Access 

Assess whether clients with minimal housing stability barriers are consistently and correctly identified to 

exit homelessness and quickly access permanent housing 

  

A client‟s housing needs are assessed by Rapid Entry staff at WCHSC or by any of five Whatcom County 

organizations that perform outreach services. Through use of a common intake form, the “Rapid Client 

Assessment,” (presented as Appendix A) all clients are consistently screened for program eligibility.  The 

eligibility criteria for Whatcom‟s RR program are clearly established and include: 

 

 Household income at or below 50 percent of Area Median Income (requires documentation) 

 Client meets the definition of homelessness7 (requires 3rd party verification) 

 Low to moderate client barrier levels (barrier level 2 or 3 out of 4 possible levels)8  

 

A client‟s level of barriers to housing (barrier level) is determined through the administration of the Rapid 

Client Assessment interview; this interview can last from 30 minutes to one hour. This initial intake interview 

is heavily focused towards a client‟s immediate housing issues/needs and includes questions regarding 

household composition, current housing situation, homelessness history, eviction and/or credit issues, 

                                                 
4 “Whatcom Homeless Service Center: The first six months,” presentation by Greg Winter and Gail deHoog at the Clallam County Annual 
Forum on Ending Homelessness, March 18, 2009. 
5 As directed by ESSHB 2163 (the Homeless Housing and Assistance Act of 2005), written into law as RCW 43.185, Washington 
counties add $10 to document recording fees (primarily the recording of mortgages). The fee is estimated to generate between $12.3 and 
$16.5 million/year. Of the revenue collected: 2% is retained by local county auditors for administration costs; 60% of remaining funds is 
remitted to local governments; and 40% of remaining funds to CTED for local grants, technical assistance, and administration. The funds 
remitted to county governments are commonly referred to as the “local” portion of 2163. In July 2009, this regulation will be 
supplemented by an additional recording fee of $20 passed as HB 2331, with the division of funds to remain the same.  
6
 “Whatcom Homeless Service Center: The first six months,” presentation by Greg Winter at the Clallam County Annual Forum on Ending 

Homelessness, March 18, 2009. One household received rental assistance in Q2 2008, 41 in Q3, and 52 in Q4. 
7 According to the Rapid Client Assessment, homelessness in Whatcom County is defined as: Released from jail or work-release with no 
housing options and no resources to pay for housing; released from in-patient treatment or hospital or other institution, with no housing 
options or resources to pay for housing; received pay-or-vacate notice; imminent risk of losing housing; living on the street or other 
public/private space not ordinarily used as a regular sleeping accommodation for human beings; living temporarily with family or friends, 
in emergency shelter or in transitional housing.   
8 A matrix of barrier levels is also presented in Appendix A. 
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criminal history and/or active warrants, physical and mental health, and domestic violence issues. Once the 

Rapid Client Assessment interview is completed, WCHSC staff or outreach case managers refer to a “Client 

Barrier Level” form (see Appendix A) to determine if clients are appropriate for RR services. Even though all 

clients undergo this barrier determination process, it should be emphasized that the Client Barrier Level form 

is a guide, not a formalized worksheet to ensure barrier determinations are consistently applied.  

Since WCHSC is an unprecedented resource in the community, there has been a high level of demand with 

the launch of the center. As of the site-visit, the demand from clients seeking to enroll has exceeded the 

capacity of the Rapid Re-Housing program to serve them immediately. Clients averaged about 30 days on a 

waitlist from completion of the Rapid Client Assessment interview to being referred to a partner agency for 

housing search and case management assistance. The waitlist for RR services is generated on a first-come, 

first-serve basis, with prioritization exceptions for persons determined by a physician to be in a medically 

fragile state and for persons who have located housing for themselves. Once clients are referred to a partner 

agency for housing search and case management services, they are formally enrolled for RR services.  

 

Dimension: Housing Resource Activities and Staffing 

Examine the housing resources available to the program and the programõs ability to obtain and maintain 

the pool of housing stock available for enrolled clients 

 

When the WCHSC opened and the RR program was launched, there was a focus on cultivating relationships 

with landlords. The Center hired a dedicated staff member to conduct marketing and outreach to the local 

landlord community. A deliberate hiring decision was made to hire someone who had extensive knowledge 

and experience working with the local landlord community. This Rapid Entry Coordinator has over fifteen 

years of experience working in property management prior to joining WCHSC.  

 

In first establishing relationships, the WCHSC emphasized the program‟s eviction prevention fund and the 

program‟s provision of dedicated case management services. The program also offers an up-front landlord 

guarantee fund for property damages. This fund guarantees $2,000 for a 1-bedroom apartment and $3,000 

for a 2-bedroom apartment. Due to its cost, the RR program coordinator uses this fund as a last resort for 

landlord recruitment, emphasizing other WCHSC resources instead. The Rapid Entry Coordinator assures 

landlords of her 24-hour availability to respond to any tenant issues and crisis management. Additionally, the 

WCHSC has periodic check-ins with their landlords to mitigate any possible landlord-tenant issues and ensure 

program satisfaction.  

 

Within six months of the RR program implementation, WCHSC administrators felt they had sufficiently 

marketed the RR program and associated services to landlords in the community. The Rapid Entry 

Coordinator is no longer dedicated to full-time landlord recruitment, but assists with client intake into WCHSC 

and managing landlord relationships once the clients are housed. Clients now take on the housing search 

process for themselves, largely relying on local Craigslist.org advertisements. If the partner agency case 

management staff feels that the client needs additional support in locating housing, they contact the WCHSC 

staff for possible landlord contacts and help with cultivating new landlord relationships. 

 

Dimension: Housing Assistance and Housing Tenure 

Examine the flexibility of the housing assistance ð including the amount, type and tenure of assistance to 

help place clients into permanent homes. Also, assess the capability of the program to place and help 

clients keep their permanent housing.  

 

Whatcom‟s RR program strives to place their clients into permanent homes where the goal is that clients can 

afford their unit once the financial assistance ends. Ideally clients would not pay more than 30 percent of 

their household income towards rent even after assistance has expired. Once a client locates an available 

housing unit, the partner agency case manager develops a Housing Stability Plan.  
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Once WCHSC staff reviews and approves the client‟s Housing Stability Plan, which includes performing a unit 

inspection, the administrative entity (Opportunity Council) issues approved rent payments to landlords. There 

is no set maximum amount of financial assistance available, but the program targets an average of $1,200 of 

total assistance. Clients generally receive a larger subsidy in the first few months that tapers off over time. RR 

clients all obtain a lease in their name with a six- to twelve-month time frame.  

 

If circumstances arise so that the tenant cannot pay the full rent after the financial assistance ends, partner 

case management staff may submit a rent extension request to WCHSC. These requests are reviewed on a 

case-by-case basis to examine whether clients will be able to maintain their housing independently after 

additional short-term assistance. To date, there has not been a formal analysis of additional financial 

assistance requests, but the WCHSC has this rent extension process in place to help clients maintain their 

permanent housing.  

 

The capability of the program to help clients keep their permanent housing cannot be assessed at this point, 

since the first households were placed so recently (Q3 2008).  

 

Dimension: Post-Housing Supportive Services and Delivery Model 

Examine the type of transitional support services made available to clients after housing placement; 

including the structure and tenure of this support.  

 

Whatcom County has contracts with four partner organizations to provide case management services to 

clients; this includes assisting clients with finding housing, assessing their financial rent situation, developing 

a Housing Stability Plan, and meeting with clients in their homes. Once clients are stably housed, case 

management services are voluntary and are provided with a client-driven focus. At a minimum, clients are 

required to agree to partner agency case management check-ins at least once a month for six months.  

 

Staff from two partner case management organizations were interviewed for this fidelity assessment and asked 

to estimate their caseloads during the site visits. One agency reported that two case managers were together 

serving up to 25 low- to moderate-barrier clients in RR services. Another reported having 2.5 FTE case 

managers for up to 50 low to moderate barrier clients in RR services. Both organizations stated that as the 

WCHSC client referrals continue to increase, they need more funding support to hire additional staff to 

effectively provide housing stability services for the expanding number of eligible applicants. 

 

After receiving a client referral from WCHSC, the partner case managers are the primary contact and advocate 

for each RR client. The partner agencies and WCHSC staff are in regular contact about client needs and case-

conference to help clients maintain housing stability. There are monthly all-staff meetings between WCHSC 

staff and partner agencies, monthly meetings of partner agency program administrators and WCHSC senior 

staff, and monthly meetings among the four partner agency case management teams. These meetings include 

general program updates and address new challenges that partner agencies can‟t resolve. When issues such 

as eviction occur, these problems are identified immediately and WCHSC and partner case management staff 

provides the necessary landlord and tenant supports to resolve them.  

 

 
Clallam County’s Rapid Re-Housing Program 
 

Located on the Olympic Peninsula, Clallam County is the northwestern-most county in the United States; it 

has a population of 70,000 and an estimated 605 homeless persons at a given point in time.9 Clallam 

County is a rural region; due to the geographic distance between populations and services, the County 

                                                 
9 2009 Annual Planning Forum on Homelessness guidebook, Serenity House of Clallam County and the Housing Authority of the County 
of Clallam (March 2009). 
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decided to open three Housing Resource Centers (HRCs) as portals for housing services delivery. In 2007 and 

early 2008, HRCs were opened in the cities of Port Angeles (Sept. 2007), Sequim (Dec. 2007), and Forks 

(Jan. 2008). These HRCs serve as coordinated entry-points for homelessness prevention, rapid re-housing, 

transitional housing and permanent supportive housing services. Serenity House, one of the County‟s largest 

shelter and service providers, owns and operates the HRCs and many of the programs accessed through 

them. Serenity House is the lead agency of the Shelter Providers Network and the largest provider of housing 

services in the County.  

 

Even before the launch of the HRCs, the basis for Clallam County‟s RR program was formed in 2005 with the 

Transitions to Housing program. Transitions to Housing provides tailored short-term rental assistance coupled 

with supportive services to homeless families. This Serenity House program incorporates a housing-first 

approach and receives referrals from the HRCs. 

  

Dimension: Client Identification and Housing Access 

Assess whether clients with minimal housing stability barriers are consistently and correctly identified to 

exit homelessness and quickly access permanent housing 

 

There is a common intake form, the All-Services Application (included as Appendix B), used by staff at 

Clallam HRCs to screen for each client‟s eligibility for many services including financial assistance, shelter, 

transitional housing, rapid re-housing and permanent supportive housing. Through the use of this form all 

clients are consistently screened for their immediate housing needs.  

 

The All-Services Application identifies household composition, the client‟s current housing/homelessness 

situation, homelessness history, eviction or credit issues, income and benefit information, employment 

information, health issues, substance abuse issues, childcare issues, need for domestic violence help, history 

of living in subsidized housing programs, and any issues with owing money to previous landlords. HRC case 

managers conduct the intake interviews and complete the All-Services Application. The interview lasts 

approximately 45 minutes, after which HRC staff uses a Client Barrier Level form to make a determination 

and referral for an appropriate housing and service program. This Client Barrier Level form is a guide, not a 

formalized worksheet to ensure barrier determinations are consistently applied.  

 

Referrals for the RR program, Transitions to Housing, are made for clients who have moderate barriers to 

housing (barrier level 2 out of 4 possible levels),10 as identified by the All-Services Application. The eligibility 

criteria for the RR program are clearly defined and include:  

 

 Families who reside in Clallam County and who are homeless by HUD definition 

 Income less than 50 percent of the Area Median Income 

 Willingness to work with a case manager towards goals of employment and self-sufficiency 

 

Generally clients are referred for RR services within a few days of their intake, and once the referral is made, 

the clients are quickly routed through the housing system. As of the study date, there is no active wait-list and 

client services begin the day they walk into HRC for assistance. The HRC holds weekly staff meetings where 

the All-Services Applications and respective barrier assessments are reviewed to ensure that client 

documentation is in place and clients are appropriately matched to programs. Staff solicit releases of 

information from clients entering into the RR program so that they can share information with service 

providers and landlords as needed. Clients are not referred to the Transitions to Housing program unless 

Serenity House‟s Family Services case management staff has the capacity to enroll more families. If there is 

no space availability for RR services, families are referred to other available transitional housing programs in 

                                                 
10 The barrier definitions of the scale are the same as those in the matrix used in Whatcom County, although the specified service 
responses are different The scale used for the Clallam County project is included in Appendix B. 
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the community. Once a RR referral is made, Family Services case managers provide the necessary housing-

search assistance for clients. The expectation is that all clients will be re-housed within 30 days of referral.  

 

Dimension: Housing Resource Activities and Staffing 

Examine the housing resources available to the program and the programõs ability to obtain and maintain 

the pool of housing stock available for enrolled clients 

 

During the site visit, several interviewees were asked to describe the program‟s capacity and need for housing 

resources and the general consensus was that finding housing for RR clients is not an issue. There are two 

primary reasons for this. One reason is that Serenity House has an established reputation from its 25-year 

history of working with housing providers and local landlords in a relatively small county. Secondly, the clients 

that are referred for RR services have minimal barriers to housing stability and are either currently employed 

or likely could be employed in a six-month time frame. Therefore, HRC staff faces few issues in referring 

clients for permanent housing placement.  

 

The RR program has not had to offer any standard financial incentives to encourage landlords to participate. 

While the program has occasionally provided small repairs for damaged housing units after a client is 

enrolled, the established reputation of Serenity House‟s case management services has been sufficient to 

attract enough landlords to house the people who can be served with RR program funding. Additionally, the 

program has not had a need to hire a dedicated staff person for cultivating and managing landlord 

relationships. The HRC staff keeps an updated list of affordable housing units and it is common for landlords 

to contact staff when a unit becomes available for rent. This list is available for any client who walks into a 

HRC and is shared with Family Services staff for assisting clients in finding a permanent housing situation. 

Since both HRC and Family Services staff work for Serenity House, information on housing resources is 

continuously shared on a formal and informal basis.  

 

Dimension: Housing Assistance and Housing Tenure 

Examine the flexibility of the housing assistance ð including the amount, type and tenure of assistance to 

help place clients into permanent homes. Also, assess the capability of the program to place and help 

clients keep their permanent housing.  

 

The RR program provides flexible financial assistance that is tailored to meet the needs of a family. There is a 

maximum $1,500 limit per household on financial assistance which is applied towards rent (which cannot 

exceed 110 percent of FMR) and the average amount of time clients receive assistance is six months   

Furthermore, the Public Housing Authority also may provide security deposit assistance for clients enrolled in 

the program. This policy to spend a maximum of $1,500 on each family is largely based on the budgeted 

amount for the RR program and desired number of families to be served. A family's subsidy amount is based 

on their income, number of children in the home, and their rent amount. The amount of the subsidy and 

length of time it is provided is based on the needs of the family in relation to their ability to sustain the home. 

In cases when the family cannot sustain their home after six months of assistance (e.g.. their income did not 

increase as expected), Serenity House explores alternate housing options the agency can offer.  

 

Once a client is referred to Family Services for RR, the case manager meets with them within two days. The 

initial step towards housing placement is the Housing Interview. This is a lengthier version of the All-Services 

Application interview and allows case management staff to thoroughly review a client‟s financial and service 

needs and whether they will be able to sustain rent payments after assistance ends. If staff determines they 

will not be able to sustain rent payments independently, client cases are referred to a different program. 

 

Once a client completes the Housing Interview and is enrolled in the RR program, Family Services case 

managers assist them in locating an affordable housing placement. This includes providing clients with a 



HGAP Fidelity Assessment – Rapid Re-Housing and Permanent Supportive Housing Page 9 

 

 

letter to present to landlords, which explains that clients are part of the RR program and will receive a rental 

subsidy and regular case management services. The letter also explains that the rent will be paid directly by 

Serenity House for a set amount of time. The contact information for the Family Services case manager is also 

included, and the letter encourages landlords to call with any questions.  

 

After a client secures a housing arrangement, Family Services staff performs a unit inspection to ensure the 

living situation is suitable. A budgeting and „Intent to Rent‟ worksheet is submitted to the HRC detailing the 

amount of rent, the terms of the rental subsidy and a plan to reduce the subsidy over a six-month period. In 

most cases, clients begin paying 30 percent of their gross monthly income towards rent in the first month, 

with a gradual increase to 50 percent of income contributed towards rent by the end of six months. In an 

effort to make sure the household contribution towards rent is sustainable, Serenity House emphasizes that 

the gross monthly income contributed towards rent does not include unearned income such as food stamps, 

childcare assistance, LiHEAP (utility assistance), Medicaid, WIC, or other monthly financial benefits from 

community resources. When including these contributions, families are more likely spending around 30-40 

percent of their total household finances on housing.  

 

HRC staff performs additional one-month, three-month, and six-month follow-ups with landlords to make sure 

the housing arrangements are working. Staff seek to ensure that the RR program is working for clients (by 

helping them secure affordable housing) as well as the landlord community (by providing follow-up support). 

In addition to the HRC periodic check-ins, landlords are provided with a phone number for 24-hour 

communication as well a FAQ file for each client listing their case managers, etc.  

 

Clallam County reports that in 2008, of the 93 RR clients (56 households) placed in permanent housing, who 

received six months of assistance, 92.5 percent of RR clients remained in housing, receiving stable living-

wage level income. 

 

Dimension: Post-Housing Supportive Services and Delivery Model 

Examine the type of transitional support services made available to clients after housing placement; 

including the structure and tenure of this support.  

 

Referrals for the RR program are based on the ability of the Family Services case management team to accept 

clients for home-based case management; if they lack capacity, clients are referred to other program offerings 

accessible through the HRC. The typical caseload size for RR ranges from five to twelve clients per case 

manager. Transitional support services for clients are made available through Serenity House Family Services 

for at least six months. While there are no requirements for housing readiness, clients must agree to the 

minimum program requirements of meeting on a regular basis with a case manager, attending life-skills 

classes and working toward agreed-upon goals for housing and family stability. Other than these minimum 

requirements, services are provided on a voluntary basis and are largely client-driven.  

 

Serenity House has made a concerted effort to staff the RR initiative with experienced case managers; 

particularly since the RR program is an organizational shift in housing and service philosophies. The RR 

program is the first Serenity House program to incorporate housing-first principles with a home based case 

management approach. Clients meet with their Family Services case manager at least once a week during the 

first month of program enrollment, or longer as needed. Case managers emphasize the importance of these 

regular weekly meetings to help identify issues up-front. Additionally, clients complete a self-sufficiency 

questionnaire as one of the first steps of the case management program. Through the questionnaire, the client 

identifies areas where they feel they need assistance (such as income management, substance abuse, mental 

and physical health, education, and employment). The Family Services case manager then helps connect the 

client to existing supports for those dimensions of need. Part of the advantage of working in a rural 

community is that the network of available providers is there is easily accessible.  
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Clallam County’s Permanent Supportive Housing Program 
 
Clallam County used HGAP and other capital funds to develop and open Tempest Permanent Supportive 

Housing in Port Angeles in October 2008. This 13-unit apartment complex (formerly a motel) provides a 

supportive environment with voluntary services. Serenity House administers the program and provides staff, 

including a supportive services coordinator and three residential aides, plus a property manager. Residents 

access additional services in the community by leveraging relationships with existing service providers.  

 

Dimension: Housing Access 

Examine if housing is prioritized for and accessed by clients with significant obstacles to housing stability. 

The housing should be affordable and require no demonstration for housing readiness. 

 

To access Tempest Permanent Supportive Housing (TPSH), clients are initially screened using the All-Services 

application form made available by the HRC. Once clients meet initial eligibility of chronic homelessness, 

demonstrate an income below 30 percent of Area Median Income and receive a Level 4 barrier determination 

(according to the scale in Appendix B), the Serenity House Deputy Director for Single Adult Services then 

conducts a follow-up screening to confirm that clients have multiple and significant barriers to housing 

stability. TPSH is targeted to the most vulnerable homeless people identified in Clallam County – those 

longest on the street, with the most barriers to housing in terms of credit, rental history and legal system 

involvement. Many of the initial residents were identified through their use of the Single Adult Emergency 

Shelter or the Street Outreach Shelter; in future, TPSH expects to use a high-utilizer list generated by a range 

of crisis service providers (jail, mental health, medical, veterans relief, etc.). Participants may be excluded due 

to violent criminal history, and no sex offenders will be accepted.  

 

Tempest Housing has a housing-first, harm reduction model. Participants must agree to follow rules of 

tenancy but are not required to demonstrate housing readiness. Service offerings are low-demand and 

provided on a voluntary basis. The tenants will never pay any more than 30 percent of adjusted gross income.  

 

Dimension: Housing Choice, Physical Environment and Neighborhood 

Examine whether the project offers housing that is integrated within the community and is sufficient to 

meet client preferences and privacy.  

 

Tempest House is located in a population center, adjacent to the Port Angeles Housing Resource Center and 

close to public transportation. The unit configuration is consistent with affordable units in other communities; 

units are studio apartments with kitchenettes (no stoves), private bath and shower, with a communal space 

(full kitchen, courtyard, recreation room) currently being rehabilitated. 

 

Tenants have their own private living spaces, but the property manager (Deputy Director of Single Adult 

Services, who also conducts intake) makes monthly inspections (with written notice at least 24 hours in 

advance) not related to eviction or repair. These inspections can lead to suggested services – for example, the 

property manager may look into a tenant‟s fridge to check that the resident has healthy food to eat, and offer 

food assistance if not.  

 

All but one of the units is single-occupancy, so tenants cannot choose to live with partners, family, or 

roommates. Escorted visitors are allowed from 9am to 10pm and must be signed in with identification. TPSH 

administrators may exclude certain people or modify the frequency and hours of the visits they can make if 

they determine that particular visitors negatively affect tenants‟ expectation of a peaceful, non-disruptive 

environment. Residents are encouraged to attend monthly Tenant Association meetings to provide feedback 

on management decisions and suggestions for property improvements and to develop positive interactions 

with other tenants. Tenants currently plan and make Sunday meals together. 
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Dimension: Functional Separation of Housing and Services 

Examine whether there is a functional separation between housing management and services staff, in 

which service staff provides services and supports on and off site, and does not have a role in housing 

management activities.  

 

Because of the small size of the project and its staff, one person (the Serenity House Deputy Director of Single 

Adult Services) serves as the property manager, but also directs the supportive services staff. This person gets 

daily reports from the on-site service coordinator that include medical issues, appointments, and services that 

will be delivered to clients as well as tenancy issues like violations and maintenance concerns. Though some 

clients have known her for a long time in a service role, she believes that they understand that in this 

situation her property management role is predominant. This individual manages all responsibilities related to 

housing services and enforcement. Neither the on-site supportive services coordinator and residential aides, 

nor the community-based providers, to whom clients are referred, have a role in housing management, though 

they are expected to report violations that they observe to the property manager. 

 

Dimension: Housing Tenure 

Examine whether the supportive housing offered by the project is permanent as long as tenants comply 

with the terms of the lease, and that the lease does not limit tenantõs rights that are otherwise provided by 

landlord-tenant law.  

 

Tenants have month-to-month rental agreements, that are adapted to include program guidelines but do not 

limit rights otherwise provided under applicable landlord-tenant law. Tenants are expected to engage with 

service coordinator staff to address the situation if they do not comply with “general lifestyle rules,” for 

example, if they bother neighbors. Tenants could be required to move out if they fail to comply with lease 

terms including committing violence, a sexual offense conviction, open drug use, loud and disturbing 

behavior, and nonpayment of rent. There is an immediate ground for eviction in cases of violence, threats of 

violence, or open drug use that would be reportable incidents to the police. However in other incidents, such 

as behavioral issues, this determination of tenancy is at the discretion of the property manager and typically 

TPSH staff will first attempt to find solutions. Serenity House also has a formal grievance procedure 

documented in Appendix C. TPSH administrators expect that tenants may remain in their units as long as 

they choose, as long as they pay rent and comply with the rules described above. If the advancement of 

physical or mental illness causes a tenant to lose the capacity for independent living, in most cases the tenant 

and his/her service providers will decide when the tenant must be moved to an assisted living or skilled 

nursing facility.  

 

Dimension: Flexible, Voluntary Services and Service Arrangement 

Examine the degree to which tenants are offered a range of services, and to which service providers 

coordinate plans that are individualized for the tenants. Assess whether the service arrangement is 

voluntary (clients can choose not to participate). 

 

Tempest House residents may choose to participate or not participate in services without consequence to their 

tenancy. Tenants may initiate contact with support service agencies directly, or may ask the TPSH supportive 

services coordinator for assistance in contacting these agencies. The TPSH supportive services coordinator 

and HRC staff may also offer information about different services. When an outside agency refers a tenant to 

TPSH, the agency may continue to provide services for the tenant, such as counseling, medication monitoring, 

treatment, and money management.  

 

Peninsula Community Mental Health (mental health treatment) and Oak Street Center (substance use 

treatment) have formal commitments through the Clallam County government to serve Tempest residents. 

These services are subject to availability and eligibility determined by the providers of those services, which 
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may not use the same criteria as Tempest House. For example, some tenants who were referred to PCMH 

could not be served because they were not considered disabled by PCMH. The supportive services coordinator 

keeps track of the different service appointments that residents have (if the residents choose to share that 

information), but service providers do not necessarily have case coordination meetings about individual 

clients.  

 

Oak Street and PCMH are both within three-quarters of a mile of Tempest House. Food services are also 

nearby: a hot lunch provider is located down the street, a nearby church offers a Friday night meal, and 

packaged microwaveable meals are available from a local food bank. 

 

Few formal services are delivered on-site; supportive services do not take place in tenants‟ living units except 

in emergencies or cases of medical need. Informal assessments by the Tempest House services coordinator 

are currently conducted in the lobby. Tempest House was open only 5.5 months at time of the site visit, with 

all residents having moved in at about the same time. The current focus of supportive services staff is to 

stabilize these residents in housing, administer to their basic needs, and help them improve their quality of 

life. Staff are engaged in individualized service planning with some willing residents, but not all, and service 

delivery is not yet fully recovery-oriented. TPSH staff expect to begin offering more directed case management 

and assistance with goal-setting once tenants are stabilized and basic trust is built. 

 

Tempest House rental agreements are structured to promote housing stability for people in treatment. For 

example, if tenants are hospitalized or in residential treatment, units can be held for 90 days as long as the 

tenants continue to pay their rent portion. The property manager looks for signs of service need during housing 

inspections, encourages and makes suggestions to promote cleanliness and organization, and discusses 

tenant challenges.  

 
 
Analysis and Recommendations 
 

This study examines the fidelity of Whatcom and Clallam counties‟ Rapid Re-Housing and Permanent 

Supportive Housing programs to documented models. We attempt to determine the extent to which programs 

are implemented according to the definitions prepared. Additionally, the study makes an effort to capture the 

details of how these programs are implemented and the quality of their service delivery.  

 

Overall, Building Changes found that both counties are adhering to the key elements of the RR model, and 

that Clallam is also adhering to the key elements of the PSH model. The analysis for the quality of RR and 

PSH services is limited since these programs are still in the early stages of implementation and lack clients 

reaching milestones for significant outcome data. Some issues are still being worked out, and policies have 

not necessarily been tested by events. This section identifies areas where the programs seem to diverge from 

the RR and PSH models, whether by design or circumstance. These divergences, it should be recalled, are 

from the models that we defined for the purposes of this assessment; in the case of Rapid Re-Housing in 

particular, this definition should be considered as tentative until further proven by outcome data from 

programs implemented in diverse contexts.  

 

While there are areas for possible program improvements, both counties have realized a significant 

accomplishment in having created service centers where clients are assessed and are able to access an array 

of services. These centers build trust in the community and provide a focal point for local collaboration and 

innovation to end homelessness. Additionally, when asked about key successes of the HGAP-funded 

programs, multiple interviewees in both counties acknowledged the large number of people who have been 

housed and the formation of community partnerships among service providers, housing authorities and local 

landlords in helping keep clients stably housed.  
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Rapid Re-Housing 

 

At the time of Building Changes‟ visits, in April 2009, the Whatcom County RR program was still in the start-

up phase and the Clallam RR program was experiencing staff changes after approximately one year of 

operations. Also, in the wake of available HUD Rapid Re-Housing demonstration awards11 and Homelessness 

Prevention and Rapid Re-Housing Programs (HPRP) funds, both of the counties expect to adapt their 

programs during the summer of 2009. We hope the analysis and recommendations provided in this report are 

timely and will be helpful to both counties as they engage in their planning process as well as for other 

Washington communities in their preparation of implementing HPRP and other efforts to end homelessness.  

 

In order for clients to access RR services, both counties are using a single point of entry model for housing-

related services. Through use of a common intake tool, the immediate housing needs of all clients are 

assessed consistently. Through the use of flexible funding, clients receive tailored financial assistance to 

maintain short-term housing stability.  

 
One major difference between the two county programs is in the targeting and identification of clients for re-
housing services. In Whatcom County, all clients with a barrier level of 2 or higher receive RR services via 
partner agencies.12 By contrast, Clallam County‟s RR program is specifically targeted for low to moderate 
barrier clients who are either employed or conceivably could be employed within a six-month time frame. 
Admission into Clallam‟s RR program is also largely contingent upon the program‟s capacity to accept new 
clients; otherwise, clients are referred to other Serenity House programs, including transitional housing. 
Neither of these approaches constitutes a preferred rapid re-housing model, but they are reasonable choices 
that were largely based on what works best for the respective communities. Comments on the two approaches 
and their resulting implications are made separately in the paragraphs below. 
 
Whatcom County 

 
To date, the demand for Whatcom County RR services has far exceeded the budgeted expectations for the 
program. With the commitment to offer permanent re-housing services for all homeless clients, there is a clear 
need for an intensive effort to identify and maintain affordable housing stock for RR clients, as well as to 
provide sufficient case management services.  

 
Outreach to maintain levels of accessible, affordable housing stock is a critical component of the RR model. 
The high volume of clients during the initial year of implementation seems to have diverted the attention of 
the case manager previously focused on cultivating landlord relationships, to assisting with the intake 
assessment and management of the waitlist for RR services. WCHSC administrators and case managers have 
indicated limited success in developing relationships with the non-profit housing community, so if the RR 
program staff believe that they have sufficient contacts among private landlords, it may still be useful for the 
WCHSC to explore ways to engage the commitment of the local Housing Authority. This relationship is 
particularly critical to be able to serve clients who will need longer-term housing subsidy after short-term 
financial assistance is exhausted.  

 
Another identified key element of RR programs is the provision of case management assistance, even after a 
client is housed. Landlords who participate in the Whatcom RR program have overwhelmingly reported that 
the provision of case management was crucial to engaging them and convincing them to maintain their 
commitment to the program. Whatcom County has recognized with the unexpected demand for RR services, 
there is a need for more case management support, The County is currently exploring the options for 

                                                 
11

 In February 2009, HUD announced that Washington Balance of State was one of the twenty-three jurisdictions awarded Rapid Re-

Housing pilot initiative funds. The WA Balance of State award will be shared by Clallam and Whatcom counties. 
 
12 For purposes of this study, Building Changes examined the RR strategies only for clients identified with low to moderate housing 
barriers. 
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increasing the number of partner agencies and increasing the contracted allotments for existing partner 
agencies.  
 
Clallam County 
 
In Clallam County, RR services are one option in an array of housing services available for homeless clients. 
However, enrollment in RR services is dependent upon the capacity of a Serenity House Family Services case 
manager to take additional clients. If the caseloads are full, clients are referred to other Serenity House 
transitional housing programs, which could result in some clients being “over-served” in programs when they 
might have been sufficiently and stably housed via short-term RR strategies. Also, for serving low to moderate 
barrier clients, the RR caseload size of five to twelve clients seems small and could possibly be increased in 
order to serve more clients in the program. Typically case management ratios for more intensive supportive 
housing programs range from 1:10 to 1:15, while ratios for less intensive programs (such as rapid re-housing) 
fall in the range of 1:20 to 1:25. 

 
Along with increasing the RR caseload size, the RR program administrators may find they need to secure 
additional landlord commitments and housing stock for the program. This hopefully should be relatively 
seamless since Serenity House has not had issues with engaging local landlords to commit to these low 
barriers to housing clients in their program to date. One area of concern is that many clients in the RR 
program contribute 50 percent of their income towards rent by the end of the six-month housing assistance 
period. In an effort to make sure that households are able to sustain their rent once the subsidy ends, Serenity 
House should try to understand and clearly document what income sources (both earned and unearned) 
clients can reliably contribute towards rent on an on-going basis. Additionally, a 50 percent income 
contribution may still be too high and could affect clients‟ ability to maintain housing in the future; thus 
engaging the affordable housing community is critical.  

 
Minimum requirements for meeting with a case manager, attending life-skills classes and working toward 
agreed-upon goals for housing and family stability may represent a divergence from the housing-first model. 
Recognizing these requirements may be critical in a client‟s success in the RR program, program 
administrators may still wish to examine whether families are remaining in shelter or in inappropriate housing 
situations because they do not want to comply with these program requirements. 

 
Finally, since Whatcom and Clallam counties are in their initial implementation period for RR services, there 
is limited outcome data available at the time of this report. As of the site visits, few clients had reached their 
six-month milestone for housing assistance. Even though there is limited outcome data available at this time, 
both counties are committed to using an HMIS system to track clients‟ progression from intake into the 
program to program exit.13 It will be useful for the counties to utilize their HMIS data to measure some of the 
following outcomes: the amount of time for clients to be re-housed after intake, the length of time clients need 
financial assistance, the number of clients who maintain housing stability, the number of clients who can not 
maintain housing stability and either need additional financial and/or service assistance, and the range and 
tenure of services provided. 

 
Permanent Supportive Housing 
 
Clallam County‟s PSH project reflects a new housing philosophy for the relatively rural community, which is 
seeking to adapt a model most established in larger cities with a wider array of service providers and potential 
partners. The program is new and operates on a small scale, with 13 units available to the program, making 
it challenging to implement some program functions designed into larger scale projects. Several dimensions of 
the project warrant further attention, to ensure either fidelity to or effective divergence from the model, for the 
program to succeed under these particular circumstances. 

 
The TPSH intake process includes a secondary level of screening, following the preliminary determination 
(based on the All-Services Application) of whether a person fits the target population, At the time of the site 

                                                 
13

 Clallam County is involved in piloting the state‟s HMIS system, while Whatcom County has implemented its own local system.  
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visit, there was no standardized form or interview protocol for this secondary screening. Even though intake is 
currently at a lull with the initial residents remaining in their housing, program administrators should consider 
how to mitigate the subjectivity of the secondary screening to ensure fairness. 
 
Best practices for PSH include a clear separation of responsibilities between property management and 
support services staff; this delineation of roles enables tenants to disclose challenges (including relapse) to 
service staff and to interact in a way that supports tenant recovery and progress toward stability, without fear 
of endangering their tenancy. Conversely, when property management roles are clearly defined, tenants are 
less likely to experience interactions with property managers as violations of privacy which would discourage 
their willingness to remain in supportive housing. In the Tempest PSH program, property manager visits 
which include looking into the fridge and other monitoring activities that are not typical of the landlord-tenant 
relationship could infringe on tenants‟ sense of privacy. The expectation that residential aides / service staff 
will report violations they observe to the property manager raises similar concerns, about a lack of functional 
separation of property management and support services. Clallam program administrators could consider 
other options, such as contracting for property management services, to avoid this conflict. 
 
The delivery of case management interviews and service check-ins in the lobby of the TPSH project could also 
threaten the privacy of tenants. However, this could be moderated depending on the layout of the space (if it 
incorporated some more private areas), with the currently ongoing renovation process. Also related to case 
management and service connection, while stabilizing clients and establishing trust are important concerns 
during the ramp-up phase, many PSH programs incorporate individual service planning during the time period 
of move-in and stabilization, rather than later as TPSH is currently planning. 

 
Visitor policies for PSH programs must tread a fine line between reasonable expectations of tenants not to 
disturb the peaceful enjoyment of others, and subjectively imposed rules that limit the behavior of certain 
tenants more than others, and again may diminish the project‟s ability to keep tenants with multiple barriers 
to housing engaged. TPSH administrators should examine policies that might limit participation in that way, 
such as the exclusion of overnight guests, or the way that modifications in guest policies are made.  
 
TPSH administrators noted two behavioral health agencies in the county as critical service partners, but 
Building Changes staff was unable to speak with representatives of those agencies who said they had robust 
engagement with TPSH tenants, or clear templates for case coordination with TPSH service staff. Establishing 
formal MOUs for referred services such as chemical dependency and mental health could facilitate more 
effective interaction, and tenant outcomes could benefit from wrap-around case-management meetings 
between TPSH and partner agency staff. 
 
Finally, we would encourage robust data collection and outcome analysis of the TPSH project during its 
implementation, to identify any problem areas as they emerge and to enable course correction. Program 
administrators or evaluation partners should determine indicators of success or progress for the dimensions in 
which TPSH diverges from the established PSH model, and frequently reflect on whether those modifications 
are proving effective in the Clallam County setting. 
 
Had the scope of this fidelity assessment been broader, Building Changes would have liked to interview the 
beneficiaries (tenants/clients) of these housing programs, and potentially some applicants who did not qualify. 
Insight into their perspectives will be especially important to understanding the quality of the programs, as 
well as the fidelity of the implemented programs to their design. In addition, we recommend conducting 
additional interviews regarding supportive services in the Clallam PSH model as the program becomes more 
established. This assessment found these aspects of the program still incompletely implemented, with 
program staff roles evolving and staff of other agencies still developing relationships with program participants 
and understanding of their needs. Third, as described elsewhere in this report, no fidelity assessment can be 
comprehensive without periodic consideration of the program outcomes. We encourage CTED to collect these 
data points and review the findings and recommendations of this assessment in light of them at intervals 
throughout the life of these programs.  
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WHATCOM HOMELESS SERVICE CENTER RAPID CLIENT 

ASSESSMENT  

Name: (First, Middle, Last) 

Date/ Time:  

Staff completing application: 

a. Briefly explain what your situation is, and why you are applying for assistance today:  

 

b. HOMELESS STATUS  

Are you homeless? YES  NO       Are you at risk of losing your housing?  YES  NO   

Have you been continuously homeless for a year or more?   YES   NO   

Have you been homeless four times in the past three years?  YES   NO   

Have you ever received a pay-or-vacate notice? YES  NO  Have you ever received a Writ of Restitution?   YES  NO  

Do you owe any money to a previous landlord?  YES  NO   How much?___________ Are you making payments?_________ 

Where are you staying now? (describe)                                                  Most recent zip code?_______________ 

c. CLIENT INFORMATION  

Address:_________________________________________________________________________________________________________ 

     P    Phone: __________________________________________________ How long have you been at your current address? ________________ 

Below, list each person who will live in your household 

Relationship 

to Head of 

Household 
First Name Last Name M/F Date of Birth Race/Ethnicity Income Amount Income Source 

Head of 

Household 

   
-      - 

   

    -      -    

    -      -    

    -      -    

    -      -    

        

 

d. INCOME /EMPLOYMENT                                                     TOTAL:____________ 

Are you currently employed? YES  NO    Is employment permanent, seasonal, or temporary? (circle) Hours per week?__________  

e. BEHAVIORAL / PHYSICAL HEALTH  (for all adults) 

Are you pregnant? YES  NO  (if YES) due date_____________________ 

Do you have any physical (i.e. HIV/AIDS) /mental/developmental disabilities? YES  NO   

If YES please explain: __________________________________________________________________________________________ 

Do you have any past or current substance abuse issues? YES  NO  

If YES please explain ___________________________________________________________________________________________ 

 

f. CRIMINAL HISTORY (for all adults) 

Do you have any criminal history? YES  NO    If YES please explain: 

 

 

Do you have any active warrants? YES  NO   

g. DOMESTIC VIOLENCE  (for all adults) 

Are you victim/survivor of domestic violence? YES  NO   When was the last incident of abuse? _____________________________ 

Do you need help? _________________________________________________________________________________________________ 

h. VETERAN STATUS (for all adults) 

Are you a veteran YES  NO    Are you receiving veterans benefits YES  NO  

 

i. EDUCATION (for all adults) 

Highest grade completed? ________________ Diploma/Degree/Certification?___________________ Current school?__________________ 

  PRIMARY   SECONDARY  TERTIERY             * See ñclient barrier levelò for details  

INCOME GUIDELINES (2009) 

Family 

size: 
1 2 3 4 5 6 7 8 

Monthly 

income: 
$1,879 $2,146 $2,417 $2,683 $2,900 $3,113 $3,329 $3,542 
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Whatcom Homeless Service Center 

1111 Cornwall Ave 

Bellingham, WA 98225 

(360)255-2091 

 

Date _________________ 

 

WHSC assists people who are homeless with finding permanent housing in the community, 

working with a variety of landlords. If needed WHSC can provide funding towards your rent, 

deposit or to prevent eviction. A Housing Case Manager will work with you to find permanent 

housing and will be meeting with you regularly, once you are in housing too. You will be 

placed on a waiting list to receive Housing Case Management and a Case Manager will contact 

you when they are available to begin working with you to find housing. Please call Lydia 

Apple or Kristin Hill @ 255-2091 if you have any questions.  

 
For Client to Bring to Appointment with WHSC Case Manager: 

 

 

 

 Picture Identification of adult household members 

 

 

 

 Documentation of ALL sources of income for last 30 days: Employment, child support, 

TANF, GAU, food stamps, Social Security, unemployment, L & I, other. 

 

 

 

 Proof of custody: Medical Coupon, Parenting Plan or Tax Return 

 

 

 

 

The Whatcom Homeless Service Center will serve individuals and families facing homelessness 

without regard to race, color, creed, religion, national origin, sex, age, marital status, sexual 

orientation, disability, or veteran status 
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CLIENT BARRIER LEVEL  
 

 

 

 

 

 

 

Level 1ðNo/Few Barriers 
(Primary & Secondary Population) 

 
Ǐ  Good rental history 
 

Ǐ  No criminal history, active chemical dependency issues, or 
family violence 
 

Ǐ  No education/literacy issues 
 

Ǐ  No disabling health, mental health, learning, DD, or behavioral 
issues 
 

Ǐ  Household requires a studio, 1 or 2 BR 

 

Ǐ  Employed at living wage, able to stay within budget, may 
require time-limited $ assistance 

-------------------------------------------------------- 

Services:  

Ÿ Give Housing Info Packet + complete WHSC application 

Ÿ Prevention Program: help with deposits, rent, and other 
move-in costs (once/year) 

Ÿ Short-Term Rental Assistance (RA) 

 

Level 2 ð Some Barriers 
(Secondary Population) 

Ǐ  No rental history, or no more than 1, easily explained, unlawful detainer (UD) 
 

Ǐ  No criminal history 
 

Ǐ  History of battery; abuser not in area 

 

Ǐ  Mild DD, no mental health or active chemical dependency issues  

 

Ǐ  Non-English-speaking 

 

Ǐ  No high school diploma 

 

Ǐ  Household needs 3 or more BR unit, head of household under age 18, single 
parent household 

 

Ǐ  Physical disability that requires special accommodations or handicap-
accessible 

 

Ǐ  Underemployed, insufficient income with potential for increase in 6 months  

 

Ǐ  Needs financial help with moving, furniture, misc. services; new to the area 

--------------------------------------------------------------------------------------------- 

Services:  

Ÿ Give Housing Information Packet + complete WHSC application 

Ÿ Short-Term Rental Assistance 

Ÿ Housing, case management, living skills info, community resource referrals 

Ÿ Daily to monthly contact, depending on program 

Level 3 ð Moderate Barriers 
(Secondary & Tertiary Population) 

Ǐ  Poor rental history (up to 3 UDs or evictions) 
 

Ǐ  Recent minor criminal history; just released from jail 
 

Ǐ  Recent domestic abuse with abuser in the area; open CPS 
case 
 

Ǐ  Not currently abusing substances; recent minor drug history 
 

Ǐ  Moderate DD, mild-moderate mental health issues, mild-
moderate behavioral problems: children and/or adults  
 

Ǐ  Non-English-speaking 
 

Ǐ  No GED, no high school diploma 
 

Ǐ  Household needs 3 or more BR unit, head of household 
under age 18, single parent household 
 

Ǐ  Physical disability that requires special accommodations or 
handicap-accessible 
 

Ǐ  Unemployed with potential work within 6 months; insufficient 
income with potential in 12-18 months, needs extra training 
 

Ǐ  Needs financial help with moving, furniture, misc. services; 
new to the area 
--------------------------------------------------------------------------------------------------------------------------------- 

Services: 
Ÿ Give Housing Information Packet + complete WHSC 
application 
Ÿ Rental Assistance (Shelter Plus Care for Tertiary) 
Ÿ Case management, living skills information, referral to other 
community resources 
Ÿ Contact is daily to monthly, depending on program  

 

Level 4 ð Significant Barriers 
(Tertiary Population) 

Ǐ  4 or more UDs; recent record of property damage to rental housing 
 

Ǐ  Recent serious criminal history 
 

Ǐ  Current battering with abuser in family unit; open CPS case; current sexual 
abuse in the family unit 
 

Ǐ  Actively using drugs/alcohol 
 

Ǐ  Severe DD, severe mental health issues, severe behavioral problems: children 
and/or adults 
 

Ǐ  Non-English-speaking  
 

Ǐ  Learning difficulties, no GED, no high school diploma  
 

Ǐ  Household needs 3 or more BR unit, head of household under age 18, single 
parent household 
 

Ǐ  Physical disability that requires special accommodations or handicap-
accessible 
 

Ǐ  Requires additional education and training, with expected sufficient income 
within 24 months or on-going rental subsidies 
 

Ǐ  Needs financial help with moving, furniture, misc. services; new to the area 
------------------------------------------------------------------------------------------------------------------------- 

Services:  
Ÿ Give Housing Information Packet + complete WHSC application  
Ÿ Rental Assistance (Shelter Plus Care) 
Ÿ Case management, living skills information, referral to other community 
resources 
Ÿ Contact is daily to several times weekly, depending on program 
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Housing Resource Centers       ASSISTANCE 
PACKET 

 
 

Application Checklist 
 
 

In order for HRC to process your request for assistance,  
you must provide the following information  

within 7 days of application.  
Thank You. 

 
 
 
 

Ã Income Verification 

Ã Identification for ALL adults. 

Ã Social Security Cards for ALL household members 

Ã Birth Certificates for ALL household members (Move-In Deposits 

Only) 

Ã Intent to Rent completed by landlord (for Move-In assistance) OR 

Ã Eviction (Pay or Vacate) Notice and lease (for Homeless 

Prevention assistance) with complete landlord information. 

Ã If back rent is due we will require a written agreement 

between you and your landlord that specifies a 

payment plan. This ensures that you will not be 

evicted. 
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Housing 
Resource 
Centers 
 

 

All-Services Application 
Name:  Date:  
Address where you slept last night:  Phone: Day:             Message:  

        Eve:                 Cell:  

How long at this address:  Landlord Name:  

Are you receiving rental assistance 
(Section 8, public housing, etc.)? YES          
NO  

Landlord Address:  

Are you homeless?   YES          NO  
How long have you been homeless?  
         _____mo.s _____yrs.  

Landlord Phone:  
Is your landlord a friend or relative?  YES  NO 

                                             

Have you been continuously homeless for a year or more, or four times in the past three years?  YES 
 NO                                              

When did you last have a home of your 
own?   
          _______/____(mo/yr) 

Zip code of last permanent residence 
_____________ 
City ______________ State ____ How long? 
______ 

Have you ever been formally evicted (in court)? YES  NO    Unlawful Detainer by a Sheriff?  YES 
 NO                                                                                          

Below, list each person who will live in your household 
Relationship to Head: 

 (H) Head of Household      (K) Co-Head of Household     (Y) Youth under 18      (E) FT student 18+ 
(S) Spouse               (A) Other Adult Member      (F) Foster Child         (L) Live-In Aide 

 

Start with the Head of Household and use the above codes in the ñRelation to Headò column: 

 
 
Name 

 
 
M/F 

 
 

Date of 
Birth 

 
 
Age 

 
 

Social Security # 

 
 

Race 

 
Ethnicity 
(Hispanic 
or not 
Hispanic) 

Relation 
to Head 

(use 
code) 

US 

CITIZEN? 

(Y / N)  

    -   -      -    -    H  
    -   -      -    -      
    -   -      -    -      
    -   -      -    -      
    -   -      -    -      
Are you pregnant?   YES      NO        Due Date: _____________ 

Do your children have State medical coverage (coupons)?     YES      NO         

Do you have any other Health Insurance?                  YES      NO  
INCOME:  

Write in  

AMOUNT  
received from  
each source  

EMPLOYMENT  GAU / GAX   TANF  

UNEMPLOYMENT  SOCIAL SECURITY  FOOD STAMPS  

SSI  VETERANS PENSION  CHILD SUPPORT  

SSDI  PENSION  WIC          

VETERAN 
DISABILITY 

 ALIMONY   Medicaid       

PRIVATE 
DISABILITY 

 WORKERS COMP  Medicare       

Are you applying for any other public assistance or benefits?     YES      NO  

535 East First St. #A 203 N Sequim Ave. #11  51 N Forks Ave.  
Port Angeles, WA 98362   Sequim, WA 98383 Forks, WA 98331 
Tel: 360-504-1946   360-477-4918 360-374-2558 

portangeleshrc@yahoo.com sequimhrc@yahoo.com kclark@hacc-housing.org 
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Are you or any members of your household a Veteran?    YES  NO   
(if yes) Receiving VA medical services?  YES  NO                                                                                          

Employer Name: 
__________________ 

Do you have any Vocational Training Certificates? YES  
NO                                                                                          

Number of Hours worked last week:  
_______ 

Are you looking for work?  YES  NO                                                                                          

 

Highest level of education: _________________ (last grade completed, GED, AA, BA, etc.)  

 
 

SPECIAL NEEDS:  
   check off any that apply to your 
situation 

 Are you involved with any other agencies?  
                  YES   NO  

 Physical Disability  Agency:  Contact personôs name  Phone #  Release signed? 

 Developmental Disability   PCMH   YES   NO  

 Alcohol Abuse (past or 
current)  

 DOC   YES   NO  

 Drug Abuse (past or 
current)  

 CPS   YES   NO  

If either of the previous two apply, please 
write in the 

DATE you last used either or both: 
_____________  

 DSHS   YES   NO  

 Mental Illness   1st 
Step 

  YES   NO  

 HIV / AIDS   Other    YES   NO  

Are you a victim/survivor of Domestic Violence?   YES   NO      Most Recent Incident: 

________________ 

Are you or any of your family members disabled?  YES   NO  

Will any family member need a special feature to live in HACC or other housing?  YES   NO 

 
(if yes) Please explain briefly:  

  Have you or any member of your household ever been arrested?     YES   NO  

(circle one)   Misdemeanor /  Felony  
First name Offense charged Date Arrested Convicted Explain Circumstances 

   YES   NO   

   YES   NO   

   YES   NO   

Have you ever been on ANY subsidized housing program?  YES   NO  

Where?                             When?  

Do you owe money to ANY previous landlord?   YES   NO  

Please explain:  
Please Note: to apply for HACC housing, you must provide full information on your landlords for the past 3 

years.  

Briefly explain what your situation is, and why you are applying for assistance today:  
 
 
 

How will you be able to pay for housing in the future?  
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COMPLETE ONLY IF YOU ARE IN DANGER OF 

EVICTION 

COMPLETE ONLY IF YOU ARE ASKING FOR MOVE-IN 

COSTS  

Monthly rent amount: $_______________ Rent amount:     $ ________ 

Amount Past Due:   $ _______________ Deposit amount:   $ ________ (non refundable amount $ 

_______) 

Amount Requested:  $ 
_______________ 

Amount requested: $_________ 

 

ALL APPLICANTS MUST SIGN BELOW 
 

I (we) certify that to the best of my (our) knowledge and belief, the above information is true and correct and that I (we) have 
read the information provided to me (us) about the Prevention and/or Deposit Programs that I (we) are seeking assistance 
from. I (we) give permission to Serenity House, HACC, and other agencies providing funding to discuss and exchange any 
information given in this application process with agencies, banks and other entities as is deemed necessary and 
appropriate. I (we) understand that any false statement made on this application will cause me (us) to be disqualified from 
these programs.  
 

 

____________________________________________________                        ________________________________________________________________ 
 Applicant Signature                                                   Date 

 

____________________________________________________                        ________________________________________________________________ 
 Co-Applicant Signature                                                 Date 
 

WARNING: TITLE 18, SECTION 1001 OF THE UNITED STATES CODE, STATES THAT A PERSON IS GUILTY OF A FELONY FOR 
KNOWLINGLY AND WILLINGLY MAKING FALSE OR FRAUDULENT STATEMENTS TO ANY DEPARTMENT OR AGENCY OF THE 
UNITED STATES.  
 
Serenity House of Clallam County and the Housing Authority of the County of Clallam do not discriminate of the basis of race, c olor, national origin, religion, sex, disability or familial 
status in admission of access to their programs . If you need to reques t a reasonable accommodation, contact SHCC at (360) 452-7224 or HACC at (360) 452-7631.  
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CONSENT TO EXCHANGE INFORMATION  

 

I understand that other agencies provide varying services and benefits. Each agency must have 

specific information in order to provide these services and benefits. By signing this form, I am 

allowing said agency(s) to exchange specific information to effectively provide and 

coordinate services and benefits. 

 

I,      ______________________________ hereby authorize Serenity House staff to 

        (Full Printed Name of Client) 

exchange information with the following agency and their authorized representatives. 

This information may be sent and received via mail, hand-carried written, fax, e-mail, or verbal 

means. 

     _______________________________________________________________________      

(Recipientôs name, Title/ Organization, or relationship to client) 

 

 Assessment Information  Medical Diagnosis  Psychiatric 

Records 

 Financial Information          Mental Health Diagnosis     Criminal Justice 

Records 

 Benefits /Services Needed,      Medical Records  Employment 

Records 

   Planned, and/or Received       Psychological Records       Credit Report 

 Alcohol and Drug Information   Progress Notes  Sexual/ other 

transmittable diseases 

 Other Information requested (write in       

Specifics or limitations to above 

information ________________________________________________ 

____________________________________________________________________________

__________ 
 

Exchange of this information is needed to assist Serenity House staff with: 

Evaluation     Program Planning Needs    Case Management and coordination of 

services 

 Referrals Other: (specify      

 

I understand that this authorization cannot be used to obtain any information about me that is 

not pertinent to program planning. 
 

I understand that this information will not be shared with additional agencies without my 

consent.  

 

I may revoke or withdraw this consent at any time. This will not affect information already 

shared.  
 

  

Housing Resource Centers 

 

535 East First St. #A 
Port Angeles, WA 98362 

 Tel: 360-504-1946 Fax: 360-504-9956 
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This Consent form has been read / reviewed with me and I understand its content. 
 

This Consent to exchange information is valid for six months from the date of signature. 
 

Client Signature:_______________________  SSN # or Birth date:__________________ Date 

Signed:         

 

Staff Signature:________________________ Title:  Case Manager               Date Signed:         

 
THE INFORMATION ABOVE IS CONFIDENTIAL AND INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY 

NAMED ABOVE. IF THE READER OF THIS MESSAGE IS NOT THE INTENDED RECIPIENT, OR THE EMPLOYEE OR AGENT 
RESPONSIBLE TO DELIVER IT TO THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY DISSEMINATION OF, 

DISTRIBUTION OR COPYING OF THIS COMMUNICATION IS STRICTLY PROHIBITED. IF YOU HAVE RECEIVED THIS 

COMMUNICATION IN ERROR, PLEASE IMMEDIATELY NOTIFY US BY TELEPHONE AND RETURN THE ORIGINAL MESSAGE 
TO US AT THE ABOVE ADDRESS VIA THE U.S. POSTAL SERVICE. THANK YOU. 
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Level 4 ð Significant Barriers 
           Level 3 ð Moderate Barriers 
       Level 2 ð Some Barriers 
      

  Level 1 ðNo/Few 
     Barriers    
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

Ä Good rental history  
 
Ä No criminal history, 
active chemical 
dependency issues, or 
family violence  
 
Ä No education/ 
literacy issues 
 
Ä No disabling health, 
mental health, learning, 
DD, or behavioral issues 
 
Ä Household requires 
a studio, 1 or 2 BR 
 

Ä Employed at living 
wage, able to stay within 
budget, may requir e 
time -limited $ assistance  
 

-------------------------------  

Services:  

Ÿ Complete HRC 

application and collect 
supporting 
documentation.  

Ÿ Prevention Programs: 

help with deposits, rent, 
and other move-in costs  

Ÿ Referral to 
Transitions to Housing 
Ÿ Referral to MANNA for 
application fee assistance  

Ÿ Referral to OlyCAP for 
utility assistance  

Ÿ One-time contact  

Ä No rental history, or no more than 
one, easily explained, unlawful detainer  
 
Ä No criminal history  
 
Ä History of battery; abuser not in area  
 

Ä Mild DD, no mental health nor active 
chemical dependency issues  
 

Ä Non-English-speaking 
 

Ä No high school diploma 
 

Ä Household needs 3 or more BR unit, 
head of household under age 18, single 
parent household 
 

Ä Physical disability that requires 
special accommodations or handicap-
accessible 
 

Ä Underemployed, insufficient income 
with potential for increase in 6 months  
 

Ä Needs financial help with moving, 
furniture, misc. services; new to the area  
----------------------------------------------------  

Services:  

Ÿ Complete HRC application and collect 

supporting documentation.  

Ÿ Possible placement in:  

   Single Adult Shelter Emergency or  

   Transitional  

   Family Shelter Services Emergency 

   Serenity Court Transitional  

   Transitions to Housing 

   Prevention Plus 

   One Family ð One Home 

   Tenant-Based Rental Assistance 

Ÿ Housing, case management, living 

skills information, community resource 

Ä Poor rental history (up to 3 UDs or evictions)  
 
Ä Recent minor criminal history; just released from jail  
 
Ä Recent domestic abuse with abuser in the area; open 
CPS case 
 
Ä Not currently abusing substances; recent minor drug 
history 
 
Ä Moderate DD, mild-moderate mental  health issues, 
mild -moderate behavioral problems: children and/or adults  
 
Ä Non-English-speaking 
 
Ä No GED, no high school diploma 
 
Ä Household needs 3 or more BR unit, head of household 
under age 18, single parent household 
 
Ä Physical disability that requires special 
accommodations or handicap-accessible 
 
Ä Unemployed with potential work within 6 months; 
insufficient income with potential in 12 -18 months, needs 
extra training  
 
Ä Needs financial help with moving, furniture, misc. 
services; new to the area  
---------- ----------------------------------------------------------------  
Services: 

Ÿ Complete HRC application and collect supporting   
documentation.  

Ÿ Possible placement in:  
   Single Adult Shelter Emergency or    
   Transitional  
   Family Shelter Services Emergency 
   Evergreen Family Village 
   Serenity Court 
   One Family ð One Home 
   Tenant-Based Rental Assistance 

Ÿ Housing, case management, living skills information, 

referral to other community resources  

Ÿ Contact is daily to monthly, depending on program  

Ÿ Housing + services for 2 months to 2 years, averaging 12-

18 months 

Ä 4 or more UDs; recent recor d of property 
damage to rental housing 
 
Ä Recent serious criminal history  
 
Ä Current battering with abuser in family unit; 
open CPS case; current sexual abuse in the family 
unit  
 
Ä Actively using drugs/alcohol  
 
Ä Severe DD, severe mental health issues, severe 
behavioral problems: children and/or adults  
 
Ä Non-English-speaking  
 
Ä Learning difficulties, no GED, no high school 
diploma  
 
Ä Household needs 3 or more BR unit, head of 
household under age 18, single parent household 
 
Ä Physical disability that requires special 
accommodations or handicap-accessible 
 
Ä Requires additional education and training, with 
expected sufficient income within 24 months or on -
going rental subsidies 
 
Ä Needs financial help with moving, furniture, 
misc. services; new to the area  
------------------- -----------------------------------------------  
Services:  

Ÿ Complete HRC application and collect supporting 
documentation.  

Ÿ Possible placement in:  
   Single Adult Shelter or Transitional  
   Family Shelter Services Emergency 
   Evergreen Family Village 
   Cornerstone 
   Tempest 

Ÿ Housing, case management, living skills 
information, referral to other community resources  

Ÿ Contact is daily to several times weekly, 
depending on program 

Ÿ Housing + services for 2 months to 2 years, 

averaging 18-24 months 
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Program Name and 
Description 

E
m

e
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e
n

c
y
 

T
ra
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s
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u
s
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 1
s
t   Eligibility & Exclusions Maximum 

Length of 

Stay 

 

Cost Application Process + Frequency of 
Services 

B
a
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ie
r 

L
e

v
e

l 

Prevention Funds  
535 E 1

st
 St. 

(360) 452-6801  

Provides funds for rent 
or mortgage, and move-
in deposits. One time 
assistance or up to three  
Months (Prevention 
Plus) 
 

  X  
Must show that income will be available 
the following month (Prevention) or 
months (Prevention Plus) to pay for living 
expenses. Must be homeless or in threat 
of losing home. 

 
NA 

 
None 

Complete a Prevention Application form at 
HRC, meet with staff, provide income 
verification and other supporting 
documentation. 
 
Services: Minimum one time, maximum 
three times. 

 
 

 
1 

Street Outreach 

Shelter 
535 E 1

st
 St. 

(360) 452-2883. 

SOS is open for entry 
from 9pm until 6:30am 
daily.  
 

 
X 

   
Must be homeless. Cannot be under the 
influence of drugs or alcohol, at the 
discretion of on-shift volunteers. No 
violent behavior. No registered sex 
offenders. Cannot leave belongings on 
premises.  

 
NA 

 
None 

 
None 
 
 
Services: one time contact 

 
2 

 
3 

 
4 

Single Adult Shelter  
2321 W. 18

th
 St. 

(360) 452-7221. Houses 

up to 50 single adult 
men and women in 
dorm-like 
accommodations. Food 
and shelter provide. 

 
 
 
X 

 
 
 
X 
 

  
Must be homeless. No registered sex 
offenders. Those who have stayed at the 
shelter and were placed on the Do Not 
Admit list are not eligible for re-entry. 

 
Emergency 
program:  
90 days. 
 
Transitional 

program: 6 
or more 
months.  

 
Emergency program: 
free.  
 
Transitional program: 
$25/week.  

 
Emergency program: None ï stop by or call 
shelter for admittance (open 24 hours/day, 
7 days/week).  
Transitional program: Referrals are from 
individuals who first participate in the 
emergency shelter program or are eligible 
candidates in the community. 
Services: daily contact. 

 
2 

 
3 

 
4 

Family Shelter 
Services  
535 E 1

st
 St. 

(360) 477-5018  

For homeless families in 
Port Angeles and 
Sequim, in 9 individual 
units.  

 
 
 
X 
 

  Can use services maximum of once per 
year. Must be homeless and able to 
verify. Must be a family of at least 1 adult 
and 1 child (3

rd
 trimester of pregnancy 

okay, with medical verification). No 
registered sex offenders. No drugs or 
alcohol.  
 

 
60 days; 
expected to 
obtain work 
and 
permanent 
housing.  

Free rent/utilities. 
Residentsô buy/prepare 
own food. Income set 
aside and returned at 
exit.  

Fill out Housing Application at HRC. 
Verification of homelessness required. 
Interview scheduled as units become 
available.  
 
Services: daily contact 
 

 
2 

 
3 

 
4 
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Evergreen Family 
Village 2203 W. 18

th
 St. 

(360) 452-7224. This 

program houses up to 
16 families in 2 and 3 
bedroom apartments.  

  
 
 
X 

 Must be homeless and able to verify. 
Must be a family of at least 1 adult and 1 
child (3

rd
 trimester of pregnancy okay). 

Preference is for clean and sober at least 
6 months, and have multiple needs for 
life skill support. Cannot make more than 
30% of the AMI. Certain felonies exclude 
admittance (call for details). No 
registered sex offenders.  

 
 
 2 years 

Monthly program fee 
(rent) at 30% of family's 
gross income. Must 
also save 10% of gross 
income.  

Fill out Housing Application at HRC. 
Verification of homelessness is required. 
Interview scheduled as units become 
available. 
 
 
Services: several times weekly  

 
 
3 

 
 
4 
 

 
Program Name and 
Description 
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Eligibility & Exclusions Maximum 
Length of 
Stay 

Cost Application Process 

B
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L
e
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e
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Serenity Court  
2202 W. 16

th
 St., PA, 

457-4951 Houses 

individuals and small 
families (3 people per 
apartment maximum) in 
10 single-bedroom units. 

  
 
 
X 

 Must be homeless and able to verify. . 
Maximum annual income is 30% AMI. 
Preference for applicants with at least 5 
months clean/sober time. No registered 
sex offenders.   

 
 
 2 years 

Rent is $300 per month, 
incl. utilities. $300 
deposit due at move-in.  

Fill out Housing Application at HRC. 
Verification of homelessness is required. 
Interview scheduled as units become 
available. Must pass background check of 
housing provider, screening fee of $25.00 
required. 
 
 
 
Services: weekly contact 
 

 
 

2 

 
 
3 

Transitions to 

Housing 
2203 W. 18

th
 St. 

477-6704 Transition in-

place, permanent 
housing program that 
provides short-term 
rental assistance for low-
income families and 
individuals who are 
homeless.  
 

  
 
 
 

 
 
 
X 

Must be homeless and able to verify. 
Cannot make more than 50% of the AMI. 
Household finds own rental in the 
community and the landlord must agree 
to certain criteria.  

Approx. 6 
months of 
rental 
assistance. 
Housing is 
permanent.  

First month's rent is 
30% of gross 
household income; 
cannot exceed 50% in 
the months following.  

Fill out Housing Application at HRC. 
Households are assisted only when funding 
is available.  
 
 
Services: 2 times per month contact  

 

 
 
 
 
2 

One Family-One Home  
2203 W. 18

th
 St. 

477-6704.  

This is a transition-in-
place, permanent 

  
 
 
 

 
 
 
 

Must be homeless and able to verify. 
Must be a family of at least 1 adult and 1 
child. Cannot make more than 30% of the 
AMI. 

 
 

2 years 

Monthly rent is at 30% 
of family's gross 
income.  

Fill out Housing Application at HRC, 
referred by emergency services or Healthy 
Families. Interview scheduled as units 
become available. Must also pass housing 

 
 
2 
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housing program that 
provides short-term 
rental assistance for low-
income families who are 
homeless. 
 

  
X 

providersô background checks.  
 
 
Services: 2-4 times per month contact 
 

 
 
3 

TBRA  
452-6801  

This is a transition-in-
place, permanent 
housing program that 
provides short-term 
rental assistance for low-
income, homeless 
households.  
 

  
 
 
 
 

 
 
 
 
X 

Must be verifiably homeless and coming 
out of an emergency shelter program. 
Both singles and families are eligible. 
Cannot make more than 30% of the AMI. 

 
 

2 years 

Monthly rent is at 30% 
of family's gross 
income.  

Applicants are referred to the Housing 
Authority, complete their application packet, 
and are interviewed and screened by the 
Housing Authority. 
 
Services: monthly contact 
 

 
 

2 

 
 

3 

Cornerstone 
Permanent Supportive 
Housing for Chronically 
Homeless Families. 

   
 
 
 
 
X 

Families qualifying for this program must 
be currently homeless with long histories 
or multiple episodes (4 or more in the last 
3 years) of homelessness and have 
incomes at or below 20% of the AMI. 
Families will be identified as having co-
occurring barriers, which include some 
combination of the following conditions: 
mental health, chemical dependency, 
domestic violence or assault, chronic 
health problems, serious criminal 
histories and/or Child Protective Services 
involvement. 

 
 
 
 
 
 
No Max 

Monthly rent is at 30% 
of family's gross income 

Applicants are referred by LIFT Court/CPS 
and are screened by Cornerstone case 
manager for eligibility. Applicants are also 
screened by the Housing Authority for 
housing voucher connected to their 
apartment.  

 
Services: 2-4 times per week contact. Harm 
reduction model. 
 

 
 
 
 
 

4 

Tempest 
Permanent Supportive 
Housing for Chronically 
Homeless Individuals. 
 

   
 
 
 
X 

Singles qualifying for this program must 
be currently homeless with long histories, 
ONE FULL YEAR or multiple episodes (4 
or more in the last 3 years) of 
homelessness and have incomes at or 
below 30% of the AMI. Individuals will be 
identified as having co-occurring barriers, 
which include some combination of the 
following conditions: mental health, 
chemical dependency, and chronic health 
problems, 

 
 
No Max 

Monthly rent is at 30% 
of the individuals gross 

income 

Application Process: Referrals or walk-ins 
from street, SAS, SOS and other agencies. 
Fill out Housing application at HRC, then 
screened and interviewed by Tempest 
Property Manager 
 
Services: 2-4 times per week contact. Harm 
reduction model. 
 

 
 
 
 

4 

 
Individual program rules are available on request 
 

 

 



 

 

 
 

 
 
 
 
 
 
 
 
 

Appendix C:  
Tempest Permanent Supportive Housing Tenant Rental Agreement, 

Building and Activity Rules, Guidelines on Drug and Alcohol Use, and 
Serenity House Client Grievance Policy & Procedure 
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Tempest Permanent Supportive Housing 
 Tenant Rental Agreement  

 
This Rental Agreement is made and entered on this ______ day of _______________, 20__, by and between 
Serenity House of Clallam County, a Washington Nonprofit corporation, through its Tempest Permanent 
Supportive Housing Program (hereinafter referred to as Landlord, and (Tenant) __________________________ 
(hereinafter referred to as ñTenantò).  
In consideration of the rents and agreements contained in this document Landlord hereby rents to Tenant, and 
Tenant hereby rent from Landlord, 

   A. the Unit consisting of a zero-bedroom dwelling unit known as Unit ____ located at the Tempest building, 
112 North Albert Street, Port Angeles, WA. 98362, to be used and occupied only as a private residence for 

Tenant along with: 
   B. the following furniture and appliances: 
   _____________________________________________ 
   _____________________________________________ 
   _____________________________________________ 
 
The terms and agreements of this document are as follows: 
 

1) Terms of the Rental Agreement 
 
The Rental begins on ____________________________ 20___. If Landlord is unable to deliver the Unit on 
the beginning date, the beginning date of the Rental Agreement will be adjusted accordingly. 
 

2) Rent Payments 
 

The maximum approved monthly rent for the Unit is 30 % of Tenantôs gross adjusted income 
$__________ as supported by Tenant Income verification. THIS IS PAYABLE BY TENANT, IN 
ADVANCE, ON THE ________DAY OF EACH AND EVERY MONTH. Landlord will pro-rate first 
month rent if Tenant moves into unit after the first day of a month. The pro-rated amount is $_______. 
Rent payments will be by check, money order, or cash and will be given only to the Supportive 
Services Coordinator. 

 
3) Late fees 

a) The Tenant will pay the Landlord Ten Dollars ($10) for each rent payment that is not made within five 
(5) days after the due date. 

b) Any dishonored checks or NSF will be treated as unpaid rent and subject to an additional fee of 
$25.00. 

 
4) Security /Damage Deposit  

a) The Tenant has deposited $_50.00________ with the Landlord to be held in a trust account 
maintained by the Landlord for the purpose of holding security deposits for tenants at a financial 
institution chosen by Serenity House. The Landlord shall provide the Tenant with a written receipt for 
the deposit and shall provide written notice of the name and address and location of the depository. 
The Landlord will hold this security/damage deposit for the period the Tenant occupies the unit. After 
the Tenant has moved from the unit, the Landlord will determine whether the Tenant is eligible for a 
refund of any or all of this deposit. The Landlord will disburse to the Tenant the annual interest 
accrued from the escrowed account, as required by State law. The amount of the refund will be 
determined in accordance with the following conditions and procedures: 

b) After the Tenant has moved from the unit, the Landlord will inspect the unit and complete another Unit 
Inspection Report. The Landlord will permit the Tenant to participate in this inspection, if the Tenant so 
requests. 
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c) As permitted by State law the Landlord will refund to the Tenant the amount of the security/damage 
deposit upon move out, less any amount needed to pay the cost of: 
i) Unpaid rent; 
ii) Damages that are not due to normal wear and tear and are not listed on the Unit Inspection 

Report, plus cost to restore the unit to the condition in the Inspection Report prior to occupancy, 
less normal wear and tear; 

iii) Charges for late payment of rent and returned checks 
iv) Charges for unreturned keys 

d) The Landlord agrees to refund the determined amount within 14 days after the Tenant has 
permanently moved out of the unit, returned possession of the unit to the Landlord, and given his new 
address to the Landlord. The Landlord will also give the Tenant a written list of charges that were 
subtracted from the deposit. If the Tenant disagrees with the landlord, concerning the amounts 
deducted and asks to meet with the Landlord, the Landlord agrees to meet with the Tenant and 
discuss the disputed charges. 

e) The Tenant understands that the Landlord will not count the damage deposit towards the last monthôs 
rent or towards service or repair charges owed by the Tenant to other vendors. 

 
5) Certification and Recertification 

 
Tenant agrees that the rent amount may be changed during the term of this agreement if there are changes in 
Tenantôs income. If the amount payable changes for any reason, Tenant will be given at least 30 days written 
notice what the new amounts will be, when the change will be effective, and the reasons for the change in rent. 
Tenant will be able to meet with Landlord after receiving the notice if there are any questions. Tenant agrees 
that, when requested by Landlord, income to Landlord will be re-certified on forms Landlord provides. 
 
If Tenant has any questions about this Rental Agreement or any problems once living in the building, Tenant 
should contact the Supportive Services Coordinator who will address concerns. It Tenant is not satisfied with the 
outcome Tenant will be connected to the Property Manager, who has the primary responsibility for managing the 
building. If the Property Manager is not able to answer questions or Tenant continues to have problems, Tenant 
will be connected to the Executive Director. 
 

6)  CONDITIONS OF DWELLING UNIT 
By signing this Agreement, the Tenant acknowledges that the unit is safe, clean and in good condition. The 
Tenant agrees that all equipment in the unit is in good working order, except as described on the Unit Inspection 
Report which is Attachment 1 to this Agreement. The Tenant also agrees that the Landlord has made no 
promises to decorate, alter, repair or improve the unit. Tenant understands that items noted on the move in 
inspection form do not indicate an agreement by the Landlord to clean, repair or replace that noted item. All 
maintenance requests must be in writing and on a separate maintenance request form.  
 

7) Utilities and Services 
Landlord will supply and pay for the following utilities or services: 

a) Electricity 
b) Water 
c) Sewer 
d) _________________________ 

 
In addition to the rent listed in paragraph 2, Tenant is responsible for the payment to the provider of any of the 
following services, if Tenant chooses to subscribe to such service: 
Á Telephone 
Á Cable Television 
Á Internet 

 

8) Tenant Obligations: 
Tenants are responsible for all acts committed by Tenant, or Tenantôs family, guests, and agents while they are 
on the Property. Tenant, family, guests and agents must not interfere with other Tenants or disturb their 
occupancy. 
Tenant agrees to follow the building rules attached to this Rental. If Landlord makes changes to the rules, 
These will not become effective until ten (10) days after Tenant receives a copy of them.  
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9) General Restrictions or Alterations 
Tenant must live in the unit and the unit must be Tenantôs only place of residence. Tenant will use the premises 
only as a private dwelling for self and may not sublet or assign the unit 
 

10) Tenant agrees to abide by the following:  
a) Not engage in or permit unlawful activities in the unit, in the common areas or on the building grounds 

including activities that involve illegal drugs 
b) No pets or animals of any kind in the unit, except one small freshwater fish bowl 
c) Not engage in noises or acts that will disturb the rights or comfort of neighbors or other programs in 

the connecting building 
d) Not run any type of business in unit before checking with the Supportive Services Coordinator; and no 

such use can be conducted which requires visits from the public, which creates a hazard, or which is 
not permitted under local zoning regulations 

e) No overnight guests 
f) No smoking in the units or anywhere inside building, except for designated smoking area 
g) Not paint, wallpaper, alter unit structure, change or install locks, install antenna or other equipment, 

place signs, displays, or other exhibits on or in any portion of the premises without the written consent 
of the Landlord 

h) Use only pre-approved picture hanging hardware 
i) No lit candles, incense, gas cans, car batteries, propane stoves ,camp stoves, or barbeques allowed in 

the units or common areas, to include courtyard, kitchen, and general Tempest property  
j) No cooking appliances such as hotplates, crock-pots, fryers, electric skillets. Only microwave and 

coffee maker allowed 
k) No Firearms 

 
11) Building Management 

The Property Manager is authorized to manage the Property. All notices and complaints must be in writing 
and will be conveyed to the Property Manager through the Supportive Services Coordinator.  

 
12) Property Damage or Injury. 

a) Landlord is not responsible for the loss or damage to property or injury to persons occurring in or 
about the Property if caused by any act, omission, or negligence of persons other than Landlord or 
our agents or employees.  

b) Renters Insurance for personal property will be at Tenantôs own expense. Landlordôs 
insurance covering the premises does not insure Tenantôs personal property. Tenant 
is responsible for insuring Tenants own property. Tenant is encouraged to obtain 
Renterôs Insurance. 

c) Whenever damage is caused by carelessness, misuse or neglect on the part of the Tenant or his 
visitors, the Tenant agrees to be responsible for the cost of all repairs and to make payment within 30 
days after receipt of the Landlordôs demand for the repair charges. All leaky faucets, toilets, broken 
windows, wet areas on walls or floors, water intrusion, or other defects must be reported immediately 
to Landlord. Failure to report such problems could make the Tenant liable for additional damages. 

d) Hazards 
Tenant will not undertake, or permit family or guests to undertake, any hazardous acts or do anything to 
increase the projectôs insurance premiums. If the unit is damaged by fire, wind, or rain to the extent that 
the unit cannot be lived in and the damage is not caused or made worse by Tenant, rent payment will 
be to the date of the destruction. Additional rent will not accrue until the unit has been repaired to a 
livable condition. 

 
13) Maintenance 

The Landlord agrees to: 
a) Regularly clean all common areas of the building 
b) Maintain the common areas and facilities in a safe condition 

c) Arrange for collection and removal of trash from dumpster; Tenant is responsible 
for taking personal garbage to the dumpster 

d) Maintain all equipment in safe and working order 
e) Make necessary repairs with reasonable promptness 
f) Maintain exterior lighting in good working order 
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g) Provide extermination services, as necessary, and maintain grounds 

 
14) Pest Control  

a) The Tenant will allow pest control service to be performed in the Unit upon receiving twenty-four hour 
notice.  

b) If the Tenant requests that the Unit be exempted from pest control spraying, and if the Tenant provides 
the Landlord with a written statement from a licensed medical professional confirming that the Tenant 
has an allergic or other medical condition that would be aggravated by pest control spraying, then the 
Unit can be exempted from pest control spraying if that tenant requests such an exemption as a 
reasonable accommodation. However, the Tenant will still allow pest control inspections to be 
performed in the Unit upon receiving twenty-four hour notice. 

 
15) Keys and Locks 

The Tenant agrees not to install additional or different locks on any doors or windows of the unit, which  the staff 
could not open in case of health or safety emergencies. When this Agreement ends, the Tenant agrees to return 
all keys to the unit to the Landlord. The Landlord may charge the Tenant at cost for each key not returned. 
 

 If a key is lost or stolen the Tenant agrees not to change the locks. Tenant will be responsible for all costs 
incurred (e.g., hardware, labor, replacement keys, etc.). 

 
 
ACCESS BY LANDLORD 

 

The Landlord agrees to enter the unit only during reasonable hours, to provide at 24 hours advance notice of 
intent to enter the unit, and to enter the unit only after receiving the Tenantôs consent to do so, except when 
emergency situations make such notices impossible. 
 
The Tenant agrees to permit the Landlord, his/her agents or other persons, when authorized by the Landlord to 
enter the unit for the purpose of making reasonable repairs, completing monthly and periodic inspections 
and pest control  
After the Tenant has given a notice of intent to move, the Tenant agrees to permit the Landlord to show the unit 
to prospective residents during reasonable hours. 
If the Tenant moves before this Agreement ends, the Landlord may enter the unit to remodel, repair or otherwise 
prepare the unit for re-occupancy 
The Tenant will not unreasonably withhold consent to the Landlord to enter into the unit to inspect the 
premises monthly or more often as needed, make necessary or agreed repairs, alterations or improvements, 
supply necessary or agreed services, or exhibit the dwelling unit to prospective Tenants, workmen or 
contractors.  
The Landlord may seek contact with Tenant if there are imminent health or welfare concerns, and 
reserves the right to enter the unit only if reasonable attempts have been made to contact Tenant 
without success. 

 

16) Abandonment. 
 

If the Tenant does not pay rent and reasonably indicates by words or actions the intention not to resume 
tenancy or is absent from the building a period of fourteen (14) consecutive days following the date the rent is 
due, it will be deemed the Tenant has abandoned the building and does not intend to resume tenancy. In the 
event of such abandonment, the Landlord may immediately enter the rental unit and take possession of the 
Unit and any property found there. The property will be stored at the Tenantôs expense and a written notice 
mailed to last known address of Tenant as to location of items of personal property, and of the Tenantôs 
responsibility to reclaim these items within forty-five days of notice being mailed. 

The landlord will return the property to the tenant after the tenant has paid the actual or reasonable 
storage costs if the tenant makes a written request for the return of the property before the landlord has 
sold or disposed of the property. After forty-five days from the date the notice is mailed, the landlord may 
dispose of said property. 

 
17) Termination of Tenancy 

Either Landlord or Tenant may terminate this agreement upon 20 days written notice prior to the end of any 
monthly rental period. 
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18) Duties of Tenant  

RCW 59.18.130 lists minimum duties of a tenant. See attachment #14. 
 
19) Nondiscrimination 

 
Landlords are not permitted to discriminate against Tenant in the terms of this Rental or in any other respect 
because of Tenant age, race, color, creed, religion, sex, national origin, handicap, or recipients of public 
assistance. 
 

20) Handicapped Accessible Unit 
 

(Check if applicable):  
_____ Tenant agrees to occupy a designated handicapped accessible unit. Tenant agrees that priority for the 
unit is given to those needing special physical design features. Tenant agrees that they are permitted to occupy 
the unit until the Manager issues a notice that a priority applicant is on the waiting list and that Tenant must 
move to another vacant unit in the building. 
_____ Upon receiving this notice, Tenant agrees to move within 5 calendar days to the vacant unit within the 
building and Landlord agrees assist with the moving of belongings if requested. 
 

21) Indemnification 
a) The Tenant will indemnify, defend, and hold harmless the Landlord (and its agents and their 

employees) from and against any claims against the Landlord arising out of (1) the occupancy of the 
Building by the Tenant, and/or (2) activities in the Building undertaken by the Tenant and/or their 
guests and invitees.  

b) The Landlord (and its agents and their employees) will not be liable to the Tenant or to any of their 
guests or invitees as a result of injury to their person or property occurring in the Building.  

c) Notwithstanding the foregoing, the Landlord may be liable in the event of a Landlord Default, and the 
Landlord (and/or its agents and/or their employees) may be liable in the event of the applicable party's 
intentional or negligent wrongdoing.  

 
22) Contents of This Agreement 

 
This Agreement and its attachments make up the entire Agreement between Tenant and Landlord regarding the 
unit. Tenant certifies receipt of Agreement copy and attachments to this Agreement which are a part of the 
ñwelcome and Orientation Packetò. If any court declares a particular provision of this Agreement to be invalid or 
illegal, all other terms of this Agreement will remain in effect and both Tenant and Landlord will continue to be 
bound by them. 
 

23) Landlord-Tenant Law  
 
Tenant hereby acknowledges receipt of a copy of ñLandlord- Tenant Lawò booklet published by the Office of the 
Attorney General ñInformation for Tenantsò published by the Seattle Department of Construction and Land Use.   
 

24) Information regarding health hazards associated with exposure to indoor mold. 
Tenant acknowledges receipt of a copy of Washington State Department of Health publication ñGot Mold ï 
Frequently Asked Questionsò. (See attachment #13) 
 

25) Governing Law 
 
This Rental Agreement will be governed and construed under the laws of the State of Washington. 
 
By signing below the parties agree to the terms of this Rental Agreement 
 
 
____________________________________         ________________________________ 
TENANT                                                  DATE 
 
____________________________________         ________________________________ 
Property Manager or DULY AUTHORIZED AGENT                  DATE 
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ATTACHMENTS  
 

 
The Tenant certifies that he or she has received a copy of this Rental Agreement and the following 
Attachments and understands that these Attachments are considered part of this Agreement: 
 

 
A. Attachment #1 - Building and Activity Rules 
B. Attachment #2 ï Drug and Alcohol Policy 
C. Attachment #3- Homeless Verification 
D. Attachment #4 - HMIS consent  
E. Attachment #5 -  Landlord Duties 
F. Attachment #6 - Tenant Duties 
G. Attachment #7 - EPA Disclosure and EPA #747-K-94-001  
H. Attachment #8 ï Mold Information 
I.  Attachment #9- Unit Inspection Checklist 
J. Attachment #10- Smoke Detection Devices 
K. Attachment #11 Consent to exchange information (If signed by Tenant) 

 
 
 
 
____________________________________         ________________________________ 
TENANT                                                  DATE 
 
 
____________________________________         ________________________________ 
Property Manager or DULY AUTHORIZED AGENT                  DATE 
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Attachment 1 
 

WELCOME TO Tempest Permanent Supportive Housing Program (TPSHP) 
BUILDING AND ACTIVITY RULES 

 
The following building and activity rules were created to provide a safe and pleasant environment for 
tenants to live in and to ensure that tenant rights are respected and maintained. This document is a 
condition to the Rental Agreement and is signed at the same time as Agreement. Tenants agree to 
comply with the rules and with any changes adopted in the future as a condition of the Rental 
Agreement. Violations will be considered a breach of the Agreement. TPSHP will give tenants notice 
in writing of any changes adopted.  

 
 
TENANT ACTIVITIES: Tenants must not engage in activities that interfere with the rights of other 
Tenants to enjoy their apartments properly and peacefully. This includes conditions that are dangerous, 
hazardous, threatening, unsanitary or otherwise harmful to other tenants in the building. Tenants will not 
make verbal threats or abusive behavior, possess weapons, or engage in fights or violence.  
In consideration of fellow Tenants, loud or disturbing noises (e.g., loud radio or TV) are not allowed before 
10:00 in the morning or after 11:00 in the evening.  
 
 
ILLEGAL ACTIVITIES: Use, manufacture, selling or distribution of illegal drugs, the selling or distribution 
of drugs prescribed to Tenant, gambling, prostitution or other illegal activities are strictly prohibited, will be 
reported to the police, and may be grounds for termination of tenancy. 
 
ALCOHOLIC BEVERAGES: No alcoholic beverages are to be consumed in any public or common areas 
inside or outside the building and immediate neighborhood.  
 
 
ACTIVITIES IN SURROUNDING NEIGHBORHOOD:  
Tenants and their visitors will be expected to behave lawfully in the surrounding neighborhood, which 
means that public drinking, drug use, panhandling, elimination of bodily fluids, and sleeping/sitting on the 
sidewalks will not be tolerated. 
 
 
SMOKING: In compliance with smoking laws and regulations, smoking is prohibited in apartments, and all 
building and common areas except for the designated smoking area at the outdoor patio.  
 
 
FLAMMABLE ITEMS AND OPEN FLAMES: No lit candles, incense, hotplates, camp stoves, propane 
stoves, or barbeques allowed in the rooms or common areas, to include courtyard, kitchen, and general 
Tempest property. Rev:12/12/08 
  
 
PROPERTY DAMAGE: Behavior that results in damage to property or furniture is prohibited. Damage 
caused by the behavior of a Tenant, or a Tenantôs guest, will be repaired at the Tenantôs expense.  
 
 
KEYS AND ACCESS TO APARTMENT: Tenants may not alter or install a new or modified lock on any 
door or window. One apartment key will be issued to each Tenant. It is the Tenantôs responsibility to 
return these keys at move out. There will be a replacement charge per each key lost or not returned at 
move-out.  

Tempest Building and Activity Rules 10/08 
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Attachment 1 ï Page 2. 
 
APARTMENT REPAIRS & MAINTENANCE: Tenants should report all repairs needed in the log at the 
front desk. Tenants are responsible for maintaining a sanitary and hazard-free apartment. Inspections by 
management are done on a monthly basis. 
 
PETS No mammals, reptiles or birds will be allowed as pets in the building. Fresh water Fish in a small 
bowl or aquarium (less than five gallons in volume) are fine. 
 
VISITOR POLICY:  

 
Visiting hours are from 9 in the morning to 10 in the evening. 
Staff will ask visitors to show ID before being signed in. 
Visitors will notify Tenants prior to visit, or by lobby phone that they want to visit 
Tenant must meet the visitor in the lobby and escort them to their room. 
Visitor will not enter the building hallway unless accompanied by the tenant 
Visitor is ONLY allowed to visit the Tenant they have signed in to see  
Visitor must be accompanied by the Tenant when they sign out 
Visitor will sign out and request to see another Tenant, who also must come to the lobby and 
get them.  

 
No visitors will be permitted to stay in a tenantôs apartment or in the buildingôs common areas, unless 
accompanied by a Tenant.  
 
Tenants are fully responsible for the actions and behavior of their visitors while they are anywhere in the 
building or grounds.  
Tenantôs visitors are required to observe the building rules.  
 
Management reserves the right to ban non-compliant visitors from the building at any time, when it is 
determined they present a risk to the safety and well being of others.  
 
 Visitors cannot remain overnight in Tenantôs apartment. 
 
Management may modify the amount and frequency of visitors and the visiting hours, if it is determined 
that it is negatively affecting tenantsô expectations of a peaceful, non-disruptive environment and to the 
program operations. Modified: 05/12/09 

 
I have read the above attachment to my Rental Agreement and I agree to abide by the Building and 
Activity Rules.  
 
Tenant Name (print):  
 
____________________________  
 
Tenant Signature:  
 
_____________________________  Date: _______________ 
 
TPSHP Property Manager or Authorized Agent Signature:  
 
________________________________________Date: ________________  
 

Tempest Building and Activity Rules 10/08 
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Attachment 2 

Guidelines on Drug and Alcohol Use 
 
Tempest Permanent Supportive Housing Program staff recognizes that legal and illegal drug use is part 
of the world in which we live, and wishes to minimize the harmful effects of drug use on each individual 
and the community as a whole. We do not condone or condemn drug use; however, we are required to 
respond directly to any unacceptable behaviors, whether or not those behaviors are related to substance 
use.  
 
We respect every individualôs right to health and well being, and acknowledge their ability to take 
responsibility for their own behavior as it affects them, their loved ones, and the community. We aim to 
create an environment where individuals can openly discuss substance use without fear of judgment, and 
navigate their own personal path of choices. This includes discussing oneôs choices regarding substance 
use, and supporting oneôs ability to make decisions regarding their own substance use goals (active use, 
recovery, abstinence, etc.). If applicable, the staff is responsible for engaging tenants in conversations 
about their use of drugs, alcohol and prescription medications, and addressing the effects of substances 
on the Tenantôs life and the community.  
 
Because some of the behaviors associated with drug and alcohol use can create harm in a community, 
the following policy must be adhered to at TPSHP.  
 

Please read and initial each section below  

 
_____ Drug dealing, distribution or manufacturing is not allowed at TPSHP. This includes, but is not 

limited to, the buying and selling of any illegal drugs or prescription medication on or immediately 
surrounding the building by Tenants and their guests/visitors.  

 
_____ Illegal drugs, alcohol, smoking, and public intoxication are not allowed in the community areas at 

any time. This includes the lobby, hallways, services area and the area in the front of the building.  
 
_____ All Tenants must respect the rights of other Tenants and of staff to the peaceful enjoyment of the 
premises. Violent or substantially disruptive behavior ï whether or not it is related to substance use ï will 
not be tolerated in public or private areas. This includes, but is not limited to, threatening other residents 
or staff and any other violent behavior towards others, destruction of property, making excessive noise, 
knocking on Tenantsô doors to borrow or request money, and having high volume visitor traffic in your 
unit.  

_____ Payment of rent and other financial responsibilities must be met regardless of substance use. 
Money management is available as a voluntary option.  

 
_____ Tenants are responsible for ensuring that their guests/visitors comply with the above standards.  
 
_____ If a Tenantôs behavior becomes problematic to the community, or if it appears that substance use 

is endangering a Tenantôs housing status, substance use counseling may be arranged through 
Support Services staff in an effort to prevent the termination of the Tenantôs subsidy and/or 
eviction.  

 
I, the undersigned, understand that Federal law prohibits the use, sale, distribution, manufacturing, and 
possession of illegal drugs and the sale of prescription medication. I understand that violation of any of 
the rules in this addendum will result in an incident report and/or other action that will endanger my 
housing status at TPSHP.  
 
My signature below indicates that I have read the above rules, understand them, and agree to adhere to 
them.  
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Tenant Name (print):  
 
____________________________  
 
Tenant Signature:  
 
_____________________________  Date: _______________ 
 
TPSHP Property Manager or Authorized Agent Signature:  
 
________________________________________Date: ________________  
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Serenity House of Clallam County 
Client Grievance Policy & Procedure 

 

Policy 
Serenity House of Clallam County believes that all who participate in its programs are due a fair hearing 
of any grievance that may arise as a result of an agency program decision. 
 
Review of grievances will be made with respect for the clientôs issues and feelings. There will be an 
assumption of good faith in the motivation of the client requesting a grievance hearing. 
 
Procedure 
When a client has a grievance, the client must notify the Program Director in writing, stating the nature of 
the grievance. Please include a contact phone number or address. This procedure must be initiated within 
10 calendar days of the occurrence that precipitated the grievance. Failure to comply with the 10-day limit 
will disqualify the claimant from proceeding forward with the grievance. Clients who discharge, not 
knowing they are placed on the DNA, will have 10 calendar days from the time they are informed of DNA 
status to submit a grievance in writing. The Program Director will schedule a meeting to be held within 10 
calendar days following receipt of the grievance. The Program Director and the client with the grievance 
will discuss the problem and both will attempt to reach resolution. The Program Director of Rose House 
will notify appropriate Healthy Families of Clallam County staff members as appropriate and may request 
that Healthy Families management participate in the grievance hearing. 
 
If resolution is not met, the client may appeal to the Executive Director of Serenity House of Clallam 
County who will set a meeting within three working days. An attempt to reach resolution will be made. 
 
If resolution of the grievance is not reached, the client with the grievance may appeal in writing to the 
Executive Committee of the Serenity House Board of Directors, within three calendar days via the 
Executive Director. This appeal will be forwarded to the Executive Committee by the Executive Director. 
The time and place of this meeting will be set by a member of the Executive Committee. This meeting will 
include the client making the grievance, the Program Director, the Executive Director, and at least three 
members of the Executive Committee. The role of the staff is to provide definition and clarification. The 
written decision of the Executive Committee is final and will be available for the client within three working 
days.  
 
The above procedure does not in any way change the standards of behavior and program requirements 
for either clients or agency staff members. The above procedure includes appeals from termination of 
services. 
 
The service programs of Serenity House covered by this procedure are: 

Tempest Permanent Supportive Housing Program 
Serenity House Single Adult Shelter ï Emergency Shelter and  
Transitional programs, 
Family Shelter Services ï Emergency Family Shelter Program, 
Serenity Court, 
Rose House, 
Evergreen Family Village and, 
The ChildCare Center at the Commons (a parent or guardian is considered the ñclientò as this 
Policy and Procedure applies to the ChildCare Center).    
 
 

Approved October 24, 2000 
Revised February 26, 2002 
Revised March 19, 2003 
Revised March 10, 2009 





 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix D:  
Interview Protocols 
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Rapid Re-Housing 

Fidelity Assessment Questions 
 

INTRODUCTION: 

 

Thank you for talking with us today about your Rapid Re-Housing (RR) project – that is, your housing-first 

activities for clients with low- to moderate-level barriers. The purpose of today‟s interview is to get a better 

understanding of how the RR model is implemented for clients with low to moderate barriers to housing 

stability, and how housing and services are structured in your community.  

 

We are working with CTED in implementing this study and hope the findings will help give the State a better 

understanding of how RR programs are implemented locally, what key elements of the programs are 

essential, how these key elements work together, and what, if any, implementation challenges have been 

encountered. Your participation in this interview is completely voluntary and we greatly appreciate your 

assistance. Please note that this interview will focus on your rapid re-housing program activities overall and 

will not ask for information on individual clients.  

 

QUESTIONS: 

 

ORGANIZATION AND STAFF BACKGROUND 

 

1. First, what is your position and role in the program? 

Á How long have you been with this organization? In this position? 

2. What experience does the organization have working with housing homeless families?  

 

OVERALL PROGRAM DESIGN AND GOALS 

 

1. Could you describe the design and development of your county‟s RR program? For instance, what are 

the overall goals of the RR program? 

Á How were they derived/developed? 

Á Have they changed or evolved? 

2. Thinking about the start-up of the RR program – what has gone well thus far? What important 

difficulties, barriers or unexpected events have impacted implementation? What, if any, adjustments 

have been made? 

3.  Who are the key players (stakeholders) for your program? How well do these partners understand and 

adhere to program principles? 

Á Other service providers? 

Á Housing providers? 

Á Local funders/foundations? 

Á State/local government? 

Á Others? 

 

HOUSING ACCESS 

 

1. Could you describe the application, documentation of eligibility and intake processes for the RR 

program? 

Á How and when are clients identified and referred for the program?  

Á Is there a common point of entry for screening/intake? 
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Á How does staff conduct outreach and/or coordinate with referral sources? 

Á What have been your program‟s major referral sources so far? 

Á What is the process for and time frame for informing clients of the approval or denial of their 

application? 

2. How do you determine who would be most effectively served via RR strategies? What criteria are 

used to establish eligibility? Alternatively, who is excluded by the program‟s targeting, eligibility 

criteria or priorities? 

3. Are there program requirements to be enrolled into the RR program? If so, please describe. 

 

HOUSING RESOURCE ACTIVITIES AND STAFFING 

 

1. Could you describe your program‟s staffing arrangement for activities dedicated to securing housing 

resources and assisting with housing search? 

Á FTEs 

Á Staff qualifications 

Á Dedicated function or combined with other responsibilities? 

2. Could you describe the RR program‟s marketing, outreach and relationship with the local private 

landlord community? 

3. What types of protections, if any, are offered to the landlord community to mitigate the perceived 

risks of renting to homeless clients? 

 

HOUSING ASSISTANCE AND TENURE 

 

1. What types of financial assistance are offered to clients in this program? If different types of 

assistance are offered, how do you determine which type is appropriate? 

2. What types of lease do tenants obtain through the RR program – is a normal lease or another type of 

special rental arrangement?  

3. Could you describe circumstances in which tenants are required to move out? 

4. How would you describe the relationship between private landlords and RR staff?  

a. Communication about crises, eviction warnings, etc?  

b. Information sharing versus client confidentiality protocols 

 

POST-HOUSING SUPPORT SERVICES AND DELIVERY MODEL 

 

1. Could you describe the support services available to clients after they are housed with the RR 

program? 

Á Length of services 

Á Types of services available  

Á Who providers the services and are they offered on-site or off-site? 

Á What is the arrangement with the external agency to provide these? Is there a formal agreement 

with your program or is it handled on an informal or referral basis? 

Á Do you follow-up to see if clients access and participate in the service? What is the process, if 

service needs change?  

2. Could you describe service participation requirements, if any, for the program?  
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Permanent Supportive Housing  
Fidelity Assessment Questions 

 

INTRODUCTION: 

 

Thank you for talking with us today about your Permanent Supportive Housing (PSH) project. The purpose of 

today‟s interview is to get a better understanding of how the PSH model is implemented, who is offered PSH 

program services, and how housing and services are structured in your community.  

 

We are working with CTED in implementing this study and hope the findings will help give the State a better 

understanding of how PSH programs are implemented locally, what key elements of the programs are 

essential, how these key elements work together, and what, if any, implementation challenges have been 

encountered. Your participation in this interview is completely voluntary and we greatly appreciate your 

assistance. Please note that this interview will focus on your PSH program activities overall and will not ask 

for information on individual clients.  

 

QUESTIONS: 

 

ORGANIZATION AND STAFF BACKGROUND 

 

1. First, what is your position and role in the program? 

Á How long have you been with this organization? In this position? 

2. What experience does the organization have working with homeless families? With housing 

programs? How long has your organization been involved with supportive housing for families? 

 

OVERALL PROGRAM DESIGN AND GOALS 

 

1. Could you describe the design and development of your county‟s PSH program? For instance, what 

are the overall goals of the PSH program? 

Á How were they derived/developed? 

Á Have they changed or evolved? 

2. Thinking about the start-up of the PSH program – what has gone well thus far? What important 

difficulties, barriers or unexpected events have impacted implementation? What, if any, adjustments 

have been made?  

3. Who are the key players (stakeholders) for your program? How well do these partners understand and 

adhere to program principles? 

Á Other service providers? 

Á Housing providers? 

Á Local funders/foundations? 

Á State/local government? 

Á Others? 

 

HOUSING ACCESS 

 

1. Could you describe the application, documentation of eligibility and intake processes for the PSH 

program? 

Á How and when are clients identified and referred for the program?  

Á Is there a common point of entry for screening/intake? 

Á How does staff conduct outreach and/or coordinate with referral sources? 
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Á What have been your program‟s major referral sources so far? 

Á What is the process for and time frame for informing clients of the approval or denial of their 

application? 

2. Could you describe the program‟s eligibility criteria? For instance, is the housing prioritized for 

specific populations depending on criteria such as homelessness status, housing barriers, income, 

housing readiness, etc? Alternatively, who is excluded by the program‟s targeting, eligibility criteria or 

priorities? 

3. Once clients are enrolled, what portion of their income is paid towards the rent? 

 

HOUSING CHOICE, ENVIRONMENT AND NEIGHBORHOOD 

 

1. What type of housing assistance is provided?  

Á Are these units rented on the open market or they set aside particularly for the project?  

Á Who operates the housing? Working with public housing providers? Private landlords? Local 

Housing Authority? If a housing authority, what is their role as a housing provider (e.g. public 

housing development or administering a rent subsidy)? 

Á What type of lease is used with tenants – is a normal lease or another type of special rental 

arrangement?  

2. Could you describe the appearance of the tenant‟s apartments and living space? For instance, are the 

units shared with common living spaces or private apartments? 

3. Is there a comprehensive plan and schedule for unit inspections, pest control, routine maintenance 

and replacement activities designed to sustain the quality of the physical environment? 

4. How would you describe the neighborhood and range of available public services? 

 

HOUSING AND SERVICES STAFF STRUCTURE AND RELATIONSHIPS 

 

1. How would you describe the roles of the PSH housing and support service staff? For example, do the 

housing management providers have a role in providing social services within the community? 

2. How would you describe the relationship between housing and services staff?  

Á Communication about crises, eviction warnings, etc?  

Á Information sharing versus client confidentiality protocols 

 

HOUSING TENURE 

 

1. What type of lease is used with tenants – is a normal lease or another type of special rental 

arrangement?  

2. Can tenants stay even if they refuse to accept services at some point? If they do not need services, 

will they need to leave? Is there an expectation they can stay there indefinitely? 

3. Could you describe circumstances in which tenants are required to move out? 
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SERVICES AND ARRANGEMENT 

 

1. How do you determine which services a client might need? Also, are tenants able to choose services? 

2. Please describe the case management services your program provides to PSH clients: 

Á What is the case manager to client ratio? 

Á How frequently do case managers meet with clients? 

Á What types of services do they typically provide? 

Á Does the case manager have different duties or other non-PSH program clients? 

Á What are the staffing qualifications? 

Á What is the process for meetings between front line staff and supervisors? 

3. What services does your agency provide to clients? For each service, please describe: 

Á What activities are involved in the service? 

Á Which staff members provide these services?  

Á Are the services on-site or in another location? 

Á How frequently are these services needed by your clients?  

4. What on-site services are provided to clients by other agencies? For each service, please describe: 

Á What activities are involved in the service? 

Á Who provides these services?  

Á How frequently are these services needed by your clients?  

Á What is the arrangement with the external agency to provide these? Is there a formal agreement 

with your program or is it handled on an informal or referral basis? 

5. What off-site services are provided to clients by other agencies? For each service, please describe: 

Á What activities are involved in the service? 

Á Who provides these services?  

Á How frequently are these services needed by your clients?  

Á What is the arrangement with the external agency to provide these? Is there a formal agreement 

with your program or is it handled on an informal or referral basis? 

Á Do you follow up to see if clients access and participate in the service?  

6. To what extent are the services coordinated at the client level? Do the different service providers meet 

with one another to discuss clients‟ needs and progress? How frequently do service coordination 

meetings occur?  

7. How does tenants‟ need for supportive services change after they have lived in the project for awhile? 

How often are service plans reviewed or modified? 

8. Are harm-reduction approached employed? Describe.
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