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Washington Families Fund
Employment-focused Capacity Building Program
Employment Services for Homeless Families
Overview
Building Changes is pleased to offer Washington Family Fund (WFF) grantees an Employment-focused Capacity Building Program designed to help agencies build their ability to deliver services and create partnerships that increase employment and job training opportunities for the homeless families they serve. Building Changes will offer a combination of training, individualized technical assistance and peer learning, along with a structured capacity building process to all participating grantees. Building Changes will work closely with each agency to complete an agency self-assessment, develop a project work plan, and identify individualized tasks and goals related to program development and employment focused capacity building.  In addition, we will work in collaboration with agencies to support and track progress throughout the project, which is intended for the calendar year of 2012.  
This opportunity is available to agencies with a range of experience with programming related to employment services and partnerships for homeless families. Agencies interested in participating in this program may be considering increasing their focus on employment programming and workforce connections for the first time. Others will have an interest in expanding their existing internal employment services or increasing their capacity to serve clients more effectively through community resources and collaborations.  Building Changes will include a $1,000 stipend to assist agencies with their participation in this capacity building program.  
Examples of past Employment-focused Capacity Building projects: 

· Development of an in-house job training and work readiness program

· Vocationalizing housing and case management services
· Partnering with mainstream employment services and programs 
ELIGIBLE APPLICANTS  
This capacity building opportunity is offered to Washington Families Fund grantees committed to increasing access to employment services and outcomes for their homeless families. Building Changes anticipates identifying up to 10 organizations to receive in-depth capacity building services in 2012.  

BENEFITS OF PARTICPATION   
This Employment-focused Capacity Building program presents a unique and timely opportunity for agencies. Building Changes offers a team of skilled and experienced staff that will work with organizations to deliver relevant training and customized technical assistance to improve client services and outcomes.  Building Changes will build on the success of its recently completed capacity building initiative, the Economic Opportunities Initiative (EOI), as well as its current work on its HUD-funded Getting to Work Initiative offered to AIDS service organizations from across the country to offer an effective capacity building program.  

Participating agencies can expect the following benefits from their involvement:  
· Expanded program service options, improved effectiveness of services, and strengthened partnerships focused on job training and employment services for homeless families  
· Improved agency capacity to develop, expand, and improve services and programming  which address the employment service needs and goals for homeless families 
· Increased knowledge, collaboration, and partnership with mainstream workforce systems  
· Increased staff skills to counsel, support, and deliver services focused on employment, trainings, and career planning 
· Opportunities to connect with peer agencies that are working to support and sustain new capacities related to employment services and programs
In order to fully benefit from this opportunity, it is recommended that interested agencies identify key staff members who will participate in this capacity building effort throughout the course of the project. Participating staff can represent both agency leadership as well as direct services and should have their organization’s support and approval to dedicate time to this project.  There is no requirement to travel to attend trainings or meetings as a part of this program.  

Program ELEMENTS 
This Employment-focused Capacity Building program will offer the following program elements: 

· Agency Self-Assessment 

· Project orientation and site visit  

· Work Plan and project outcomes 

· Training – webinar & in-person 

· Individual capacity building 

· Progress reporting  

· Evaluation 

· $1,000 stipend per nonprofit 

Agency Self-Assessment

Each agency will work in collaboration with Building Changes to complete a self-assessment tool to identify their current capacities related to vocational services and prioritize areas for increased capacity building and technical assistance. The self-assessment will cover a range of key organizational capacities and services related to the development and expansion of employment services and collaborations. Each agency’s individual capacity building needs and priorities will be incorporated into the agency work plan. 
Project Orientation and Site Visit  

Building Changes will provide an onsite orientation and site visit with each participating agency to initiate this capacity building work which will include:
· Project Overview 
· Review of Agency Capacity Self-Assessments 

· Initial Work Plan development 
· Initial capacity building and employment services training topics 
Work Plan and Project Outcomes 

Following the project orientation and site visit, each agency will work with Building Changes to complete a Work Plan which identifies the agency's capacity building tasks and individualized project outcomes and goals. Agencies will collaborate with Building Changes to identify program development strategies and goals, as well measurable outcomes for their project. 
Training – Webinar & In-person  
Building Changes will offer both in-person training and webinars on a range of employment service topics throughout 2012. These trainings will be designed to support agency capacity building activities and meet the training needs of agency staff and partners. These training will be available to all agency staff and key project partners. Training topics will be developed and scheduled during the first quarter of the program based on the needs of participating agencies.

Individual Capacity Building 

Participating agencies will have access to individualized capacity building assistance provided by Building Changes staff to assist with developing and implementing the activities, goals, and project outcomes identified in the agency work plan. The assistance will be provided in person, over the phone, via email and webinar format.  
Peer Learning and Support 

Participants will have the opportunity to take part in regularly scheduled trainings and webinars which will include opportunities to share knowledge, resources, successes, and challenges among peer agencies involved in capacity building with Building Changes.   
Progress Reporting 
Building Changes will work in collaboration with agencies to support and track progress on each organization’s capacity building activities, outcomes and project goals throughout the project. Building Changes is interested in tracking the number of clients accessing employment services as a part of this capacity building program. 
Project Outcomes

Agencies will identify measurable project outcomes that increase agency capacity and result in an increase in persons accessing employment services and opportunities. Outcomes may include the following indicators:  

· Improve the effectiveness of existing programs and services 

· Develop or expand an employment program or service
· Add a new geographic area or a new group of service recipients  
· Develop or expand interagency collaborations, referral system, or partnerships

· Develop an outcome measurement and data collection system 

Project outcomes will be individualized and based on an agencies initial level of capacity to connect homeless families to employment services and opportunities. All participants are expected to develop outcome measures appropriate to their project goals and work with Building Changes to provide basic data on the number of clients served in employment services.  
Evaluation
Building Changes will conduct an evaluation of this capacity building initiative, which will include tracking, summarizing, and analyzing each agency’s capacity building goals and project outcomes.  
Stipend
Building Changes will provide a $1,000 stipend to each participating agency. These funds can be used to support program participation and capacity building activities at the discretion of the participating agency. 
TIMELINE
	Application Release
	January 25, 2012   

	Informational Webinar
	January 31, 2012 

	Application Due Date   
	February 16, 2012 

	Selection Announcement
	February 28, 2012 

	Agency Self Assessment
	March 2012 

	Project Orientation and Site Visit  
	March and April 2012 

	Training, Capacity Building and Work Plan Implementation
	April – December 2012


APPLICATION PROCESS
Capacity Building Application
Applications must be submitted electronically in PDF format and received by February 16, 2012 to nick.codd@buildingchanges.org. 
Questions regarding the application can be directed to Nick Codd at the email address above or via phone call (206) 805-6133.  There will be an informational session via teleconference on January 31, 2012 at 3:00 pm at the following call in number:  
1 800 689 9374; pass code 968851 
All applications must include the agency information and responses to each of the five questions below. Please include only relevant attachments. 
Application Review and Participant Selection  
Applications for capacity building assistance will be reviewed by Building Changes for quality and thoroughness in responding to the application questions. Once the review process is complete and final recommendations are approved, all applicants will be informed via email of their eligibility to participate in the technical assistance opportunity.  
EMPLOYMENT-FOCUSED CAPACITY BUILDING APPLICATION: 

	1. Agency Name: 



	2. County/Geographic Area Served: 


	3. Contact Information for Project: 

Name: 

Title: 

Mailing Address: 

City/State/Zip: 

Telephone Number: 

Email Address: 



	4. Authorized Signature: 




Application Narrative
Your narrative responses should not exceed a total of 5 pages using a minimum size 12 point font and 1-inch margins. You can include a separate attachment to show your agency budget, number of FTEs, and employment program budget.

1. DESCRIPTION OF AGENCY, SERVICES, AND CLIENTS SERVED   
Briefly describe your agency mission, services and clients served including the annual budget, staffing and number of clients served. List the names of key staff who will participate in this capacity building work including the name, title, phone, and email and a brief statement of why they are selected to participate. 
2. DESCRIPTION OF THE COMMUNITY NEED THAT THE CAPACITY BUILDING ASSISTANCE  WILL HELP YOU ADDRESS 
Describe the employment-related needs of the program participants served by your agency that you hope to impact through this capacity building work.  
3. DESCRIPTION OF CURRENT STATUS OF PROGRAMS AND PARTNERSHIPS WHICH ADDRESS EMPLOYMENT SERVICES
Describe how your clients currently access employment services. If your agency has programs that provide employment services to clients, describe the services provided. If your agency does not have an employment program, describe if and how your clients currently access employment services and jobs, such as through partnerships with other agencies.
If available, also describe employment services and recent employment-related outcomes achieved by team agencies, such as number/percent employed, number/percent in job training, and incomes. Briefly describe factors that have led to your current outcomes.
4. DESCRIPTION OF ANTICIPATED NEW EMPLOYMENT-FOCUSED CAPACITIES AND OPPORTUNITIES
Describe the new capacities, services, and opportunities that your agency would like to put in place to improve employment outcomes for homeless families including anticipated training and technical assistance needs. Identify the types of outputs and outcomes that you would like to achieve.
5. DESCRIPTION OF PROJECT SUSTAINABILITY 
Describe how your agency plans to implement and sustain employment services programs or partnerships developed through this capacity building opportunity, including potential funding options you may seek or partnerships that you may develop.
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